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QUYET DINH 
Ve vi'ec phe duyet De an "phat trien toan dien giao duc dao too quian Tay HO" 

giai do4n 2022- 2025 

UY BAN NHAN DAN QUAN TAY HO 

Can cir Luat To chirrc chinh quyen dia phicang ngay 19/6/2015; Can cir Luat  
stia doi, bo sung mot so dieu cia Luat to chic Chinh phi va Luat TO chtir chinh 
quyen dia phwang ;Tay 22/11/2019; 

Can cir Quyet clinh so 3075/0D-UBND ngay 12/7/2012 cia Uy ban nhan 
dan Thanh pha Ha NOV v'd Wee quy hooch mang lirai trizang hoc Thanh ph a Ha 
NOi den nam 2020, tam nhin den nam 2030; 

Can c& Nght quyet so 03-NQ/DH ngay 24/7/2020 cia Dgi hOi Dang bO 
quan Tay HO kin tide VI; 

Can cu Churmg trinh so 03-CTr/QU ngay 19/10/2020 cia Quan Yy Tay 
HO ve "Phat trien toan di en sir nghiep van hoa hOi; xay dung Among van hoa; 
Phithrig clot chuan van minh do thi gop phan nang cao dai song tinh than cia 
nhan dein tren dia ban quan giai dogn 2020-2025"; 

Xet de nghi cia phOng Giao duc va Dao tgo tai Td trinh so 01 /TTr-PGDDT 
ngay 03/03/2022 ve viec phe duyet De an "phat trien toan dien giao duc ciao tgo 
quan Tay Ho "giai dogn 2022- 2025. 

QUYET DINH 

Dieu 1: Phe duyet kern theo Quyet dinh nay De an "phat trien toan dien giao 
duc ciao tao qu'anTay1-16” giai doan 2022- 2025 (co De an chi tiet kern theo) 

Dieu 2: Giao Phong Giao duc va Dao tao chu tri, ph6i hop v6i pheng Tai 
chinh Ke hoach va cac co quan, don vi c6 lien quan to chuc, trien khai thgc hien 
De an. 

Dieu 3: Quyet dinh c6 hieu ltrc thi hanh ke tir ngay ky 
Chanh van pheng HDND va UBND Quan, Truemg pheng Giao duc va Dao 

tao, Thu Truong cac pheng, ban, nganh, Chia. tich UBND cac phueng, Hieu truong 
cac trueng tren dia ban quan chiu troth nhiem thi hanh Quyet dinh nay". 

Noi nhijn: 
- TT Q.On u ; 	(d6 b/c) 
- TT HDND Quan; 
- Cac D/c PCT UBND Qu5n; 
- Nhu Di'L 3; (.:1 t/h) 
- Lau: VT. 



UY BAN NHAN DAN 	CONG HOA xA Ho CHID NGHIA VIET NAM 
QUIN TAY HO 	 Dec 	- Tty do - 11#nh phtic 

DE AN 
Phat trien toan dien giao dvc dho to qu4nTay HO 

giai dop 2022- 2025 

(Ban hi nh item theo Quyit clinh so OP/QD-UBND ngay Of 13/2022 ctia 
Uy ban nhan dan qudn Tay Ho) 

PHAN I 
Str can thiet ciia De an, thtyc tr#ng Oat trien ciia Ciao duc va Dio tao 

tren dia ban qu4n 

I. SIX CAN THIET XAY DUNG DE AN 

Trong nhang nam gan day, Gido dye va Dao tao quan Tay H8, (la dat drat 
nhieu ket qua not bat: Chat ltrong giao doc dai tra ca ban duy tri tot theo chieu 
htrang tang, nhieu nam tS,  le hoc sinh lap 5, lap 9 duck cong nhan hoan thanh 
chtrang trinh tieu hoc, tot nghiep THCS dat 100%. TS/ le hoc sinh trung tuyen 
vac) lap 10 THPT cong lap cong c6 chieu hisang tang hang Warn, dimg thir 8/30 
quan, huyen, tir 72% nam 2016 d'a tang len 82% nam 2020. Dac biet chat lugng 
day mon tieng Anh c6 nhieu khai sac, diem trung binh thi mon tieng Anh vao 
lap 10 THPT dirng thir 4/30 quan, huyen. Cap tieu hoc, dinh gia nang lkrc tieng 
Anh cCia hoc sinh lap 5 Won dirge xep trong top dau qua cac ky So' GDDT kith() 
sat. Ket qua thi giao vien gioi cap thanh pho deu duvc So. GDDT khen thuang. 

'huy nhien ben canh flitting ket qua dat &rot van con mot so lcho khan anh 
hiking den ski.  Oat trien Ciao dye va Dao too toan dien va ben vung nhtr: 

• 1 
- Chat Itrong giao dye muff nh9n chug thkrc sky On dinh ben \ding. Hoc sinh 

dat giai cao thi ,hoc sinh gioi cap Thanh ph8 lop 9 va hoc sinh dat huy chuang 
thi dau the thao cap Thanh ph8, cap Quoc gia c6 chieu twang giam trong cac 
nam 	clay. 

- Chat ltrong dOi ngC1 giao vien dal tra so voi cac quan elm cao, mot s8 
giao vien chilli dap (mg yeu cau clOi mai pinrong phap day hoc theo dinh hueyng 
phat trien phfim chat, nang Icrc. 

- Doi ngil can b8 quart 1S,  ca ban dap irng yeu cau quan ly nha tmong. 1\4"(5t 
s6 d&Ig chi chtra guy& liet trong dieu hanh, quan tri nha truang. 

De nang cao chat luting GDDT tren dia ban. quan ben yang, nang dan thir 
hang khoi giao due so vcn cac quan, huyen lien ke, g6p phAn dao tao nhan lcrc 
chat Itrong cao, xay dung: Quan Tay Ho tra thanh trung tam dich vv- du lich- 

- MOt so truang 6. Ichu vtrc c6 nhieu chung cu cao tang c6 s8 hoc sinh tang 
cao anh hirang tai cac tieu chuan cua truang dat chuAn quoc gia va chat prong 
day hoc. 
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van hem ci:la Thu do, viec xay dung DO an phat triers toan din gido dvc N/A dao 
tao IA hit sac,- can thik. 

II. CAN Cif PHAP LV 

Luat GiLio cicic ngay 14 that-1g 6 nam 2019; 
Thong ttr 17/2018/TT-BGDDT ngay 22/8/2018 ban hanh quy dinh KDCLGD 

va cong nhan dAt chuan guOc gia doi vai trtrOng tieu h9c; 
Thong 18/2018/17-BGDDT ngay 22/8/2018 ban hanh quy dinh KDCLGD 

va cong nhan dat chuan guoc gia doi 	THCS; 
Thong 19/2018/1:1-BGDDT ngay 22/8/2018 ban hanh quy dinh KDCLGD 

va cong nhan dAt chuan guoc gia doi 	twang MN; 
Thong ttr 13/2020/TT- BGDDT ngay 26/5/2020 ban hanh quy dinh tieu chuan 

CSVC cac trueng MN, TH, THCS, THPT va trtrong phO thong có nhiOu cap h9c; 
Thong 14/2020/TT-BGDDT ngay 26/5/2020 ban hanh Quy dinh phong h9c 

b6 mon caa co so• giao dtic pho thong; 
QuyL dinh so 3075/QD-UBND ngay 12/7/2012 dm Uy ban nhan dan 

ThAnh pH) 	N6i ye viec quy hoach mAng lueri trueyng h9c Thanh pho HA N6i 
den nam 2020, tam nhin dOn nam 2030; 

Chi thi se; 10/CT-UBND,  thanh ph6 HA N6i ngay 04/6/2020 vO viec xay 
dung ke hoAch phAt trien kinh te- xa h6i (KTXH) giai (loan 2021-2025; 	, 

KC hoach so 06/KH-UBND ngay 12/01/2021, 	dm UBND thanh pho HA 
N6i, KC hoach phat trien GDMN thanh pith HA N6i giai doan 2021-2025; 

hoach so 3296/K1I-SGDDT ngay 17/9/2021 dm Soy GDDT vO thirc 
hien Chuang trinh 06-CTr/TU ngay 17/3/2021 dm Thanh uy HA N6i vO "Phat 
trien van hoa, nang cao chat Itrong nguOn nhan ltrc, xay dung ngtthi HA N6i 
thanh lich, van minh" giai clop 2021-2025; 

Nghi quyOt s6 03-NQ/DH ngay 24/7/2020 ctla DAi h6i [Yang b6 qu;an Tay 
HO Ian thir VI; 

Chuang trinh so 03-CTr/QU ngay 19/10/2020 dm Quan fly Tay HO ve 
"Phat trien toan ,  din sy.  nghiep van boa xa h6i; xay dung Phtrong• van hOa; 
PhtrOng dAt chuan van minh do thi gop phan nang- cao dai song tinh than dm 
nhan clan tren dia bAn quail giai doan 2020-2025"; 

III. TH U C TRANG PHAT TRIEN HE THONG GIAO DLJC VA DAD 
TAO TRiN DIA BAN QUAN 

1.Th9c tr4ng quy mO, cce so• vat chAt, trang thiet bi 44y h9c cac 
trtarng miiin non, tieu 11QC, THCS tren ilia ban qu4n 

1.1. Quy m8 mnng luOi trifling, lop 
Nam hoc 2021- 2022 nganh Giao dvc guan Tay HO CO 50 	trong do 

có 26 triremg cong rap MAm non, Tieu hoc, THCS yeti 643 lop, 28114 h9c sinh 
SO twang (tat chuan quoc gia 23 trtrOng: 

- Mam non c6 24 trirong, trong do cc') 10 truong cong lap voi 165 lop, 
6150 hoc sinh (37hs/lop). Tong so 168 phOng h9c, 57 phong b6 mon. SO tre 
clang 14 vao hoc tai cac truong mAm non cong 1413 giai doan 2016 c16n 2020 giam 
15% va tiep tuc có xu htrong giam trong nhUng nam 
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- Cap Tieu h9c c6 16 truing, trong do có 8 truang Tieu hoc cong lap 

yeti 285 16p, 13.301 h9c sinh. Viec xay mai ma Ong, nang cap, so phong hoc 
da tang them 20% (47 phOng), nhung si so h9c sinh tren lap van or mire cao 
veld 46,6 h9c sinh/l6p, vuot 11,6 h9c sinh/lap so vOi quy dinh ve si so trong 
Dieu 1e truang tieu h9c. Cdc truing vuot quy mo loop, vuot si so h9c sinh/lop 
nhieu: 5/8 truing Tieu h9c (Tieu hoc Chu Van An, Xuan La, Dong Thai, Phu 
Thuvng, Nhat Tan). 

- Cap THCS có 11 truing, trong do có 8 truang cong lap vii 200 lap, 
8663 hoc sinh. Thuc hien "De an phat trien mang lueri gido duc giai loan 2016-
2020, tam nhin 2030", da CO 7/8 truang dirge ma Ong xay mai. So phong h9c 
tang them 30% (44 phong). 

1.2. T/njc trong co' so• v(it chat, trang thiet bi doy hoc 

Ca si vat chat cac twang co ban dirge dau tu theo huerng hien dal, dtmg 
khang trang, sach dep. Tuy nhien mot so truing CSVC, thiet bi, phong hoc 

b()' mon chin' dap irng yeu cau trueyng chuan quoc gia do xay dung theo thiet ke 
cii, nha ve sinh chin dat chuan theo quy dinh. 

rlsrang thiet bi day hoc ve coy banda dap ung doge yeu cL day h9c, trong 
do trang thiet bi phuc vu cho yeu cau tang cuing irng dung CNTT trong day h9c 
&roc quan tarn OIC biet. CS cap h9c mam non va tieu h9c 80% lop hoc da &roc 
trang bi may tinh, thiet bi nghe, nhin (ti vi hoac may chieu, man hinh smart). 
Cap THCS 60% lop hoc diroc trang bi thiet bi nghe, nhin (ti vi hoac may chieu). 
So luting may tinh tren dau h9c sinh cap THCS dat 20 h9c sinh/may. Cap tieu 
h9c dat 30 h9c sinh/may. 

1-3en canh dau tu trang thiet bi day hoc, (IL tu thiet bi cho hoat Ong gido 
due the chat ding dac .,biet doge quan tam. Da có 12/16 truing tieu hoc, THCS 
duac dau tir 	bi the due the thao ngoai triad, 100% cac truing mam non duc 
dau to trang bi do chcri ngoai trai theo chirong trinh gido duc mam non mai. 

2. Thtyc trimig atilt Invng coi ngu nha giao 
TOng so CBQL, giao vien cac truang cong lap hien có 1204. So can b"O 

quan ly, giao vien có trinh do dat chuan va tren chuan theo Luat Gido duc 2019 
la 1056/1204., (87,7%). Hien 	 15 , co 145 CBQL, GV dang h9c tap nang cao trinh d 
dap ang chuan .  va tren chufin (There si 23 cl/c; Dgi We-118 ad/c; Cao clang- 4 
cl/c). So giao vien sap nghi huu khong hoc tap dat chuan la 34 (2,9%). 

So CBQL có trinh do thac si la 39/69 (56,5%); Gido vien có trinh do thac 
si 55/1135 (4,8%) 

SO' CBQL, GV la dang vien 566/1204 (47%): Cap THCS 179/363 (clot 
49,3%), Cap Tieu hoc 198/422 (46,9%); Cap hoc IVILI non 189/419 (45,1%) 

Dinh gia ket qua trinh d(), nang lire tieng Anh qua sat hach IELTS, d1:5i 
ngfi giao vien tieng Anh cua Tay WO xep vi tri thin 2/30 quan huyen. Phong trio 
doi mai day hoc da có nhimg chuyen bier) tich circ mot so gido vien. Cap tieu 
hoc va THCS ba nam tra lai day lien tkic &roc tang giay khen 	GDDT ye 
thanh tich trong HOsi thi gido vien day giOi cap Thanh ph& Cap .h9c mam non, 
tieu hoc da co mot so chuyen de dime ch9n lan-.1 diem dm Thanh pho. 
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'I'uy nhien danh gid chung thtrc trang chat lugng,  d6i 	gido vien chua 

&Ong dau ye nang ltrc chuyen mon 	nghiep 	thirc to de ddp Ung sir dOi meri 
toan dien ye giao dtic. Viec Ung dung CNTT th6ng tin, doi mgi phuang phap 
day hoc theo hugng phat trien pham chat, nang lvc cho hoc sinh d6i veri gido 
vien cao tuoi, giao vier' mOi con han the. ChAt luting giao vien cac cap hoc theo 
danh gia cua Phong GDDT nhu sau: Loai Gioi 41%; Loai Khd va Trung binh 
59% 

3. Thtic 	chtit Itro.ng giao dkirc 
3.1. Chat hrvng girl() dyc rhi tra 

- Chat Mgr-1g giao dvc dai tra co ban duy tri tot theo chieu huerng tang, 
nhieu nam tS/ le hoc sinh lop 5, 16p 9 dugc cong nhAn hoan thanh chuong trinh 
tieu hoc, tot nghiep THCS dat 100%. TS/ le h9c sinh trUng tuyen vao lOp 10 
TI-IPT cong lap dirng thir 8/30 quan, huyen. Dac biet chat lugng day mon tieng 
Anh có nhieu khoi sac, dung ar top 4/30 quail, huyen. 

- Mac du khong cc') cac kS/ thi chung de danh gia ket qua h9c sinh mot 
cach khach quan, song a cap tieu hoc, danh gia nang ltrc tieng Anh cua h9c sinh 
lop 5 luOn dugc xep trong top dau qua cac kS/ So GDDT khao sat. 

- Cap hoc marn non dugc dau ttr khd nhieu ve.co soy vat chat, trang thiet bi 
day hoc. Plitrong thirc to chirc day hoc, mo hinh gido dvc da có nhieu c6 gang 
doi mgi, song van chua thtrc sv dap di-1g dirge mong muon cua mot b6 phAn cha 
me hoc sinh. TS/ le tre clang kS/ hoc tai cac truOng mAm non cong Nip có xu 
huong giam manh. 

3.2. Chit hrvng ghio tlyc mid nhpn: 

- Ket qua Icy thi hoc sinh gi6i cap Thanh pho 16p 9, so huy chuong cac 
mon the thao cap Thanh ph6, cap Quoc gia chua thvc str on dinh, co chieu 
hugng giam. (Nam hoc 2015-2016 thi hoc sinh gioi,lop 9 la 76 gicii , nam hoc 
2020-2021 la 56 giai. So hoc sinh dat huy chumgve TDTT cap Thanh ph() nam 
2015-2016 la 65 huy chumg, den nam hoc 2020-2021 la 03 huy clurang) 

- Phong trio van boa, van nghe van dugc duy tri tot the hien qua cac h6i 
thi doi veri giao vien va hoc sinh (Thi,tieng hat can b"() quart giao vien va hoc 
sinh, giai dieu tuai hong, 	hoan tieng hat,tieng Anh cap thanh pho, giOng hat 
hay Tay Ha sang tac ca lchtic danh cho thieu nhi, sang tac ca khz,ic chao mieng 
70 nam thanh lap Cong down GD Viet Nam,..) 

4. -Dinh gia thi dua giao dye Tfiy HO so voi etc,qu4n,.huy0 
SO chi tieu thi dua dugc 	GDDT danh gid xuat sac con flan che. Nam 

hoc 2020-2021 da dat 6/13 chi tieu thi dua xuAt sac, tang 05 chi tieu xuat sac so 
vai nam hoc tank. Neu xep thir hang ve thi dua, Tay H6 dUng sau 10 quAn. 

I V. H AN CH E, TON TAI, NGUYEN NHAN 

I. Hkin eh& ton tai 

1.1. 14 chat hrvng gitio dfic 

- Chat brong gido dtic dai Ira doi veri cac mon NO van, Toan chin not bat 
so voi cac quan qua kS/ thi vao lap 10 THPT. 
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- Ket gut% kjr thi hoc sinh gioi cap Thanh pho lap 9 mat so mon c6 chieu 

huong giam. FIQC sinh tham gia thi dau cac mon the thao .dat huy chucmg cap 
Thanh pito, (Xi& gia giam; thi ve tranh dat giai con han che va giai chua cao. 

- Hoat clang giao clvc ciao dire, ki nang sang, xay citing n6p sang thanh 
lich-van minh cho h9c sinh a mat so twang hiL chua trien khai chua cao, ca biet 
An con hien Wong h9c sinh thiL le phep;  Hau.het cac Lien doi THCS chua dat 
Lien dai manh cap Trung ucing, Thanh ph& 

1.2. Ve cidi ngu nha gicio va can bO quart 1j, 
- Thtyc trang chAt luring doi ngfi giao vien chua clang clL ve nang lac 

chuyen mon va nghie.p vv thirc to de dap irng sty dOi mai toan dien ve giao dtic. 
- Vic ang dung CNTT thong tin, doi mai phuong phap day h9c theo 

hiring phat trien phiim chAt, nang ltrc cho h9c sinh doi vii gido vien cao tuOi, 
giao vien mai con han che. 

- Tham gia to chirc cac chuyen de, cac hoat dang diem cila Thant' phO so 
vii cac quan, huyen khac con han che. 

1.3. Quy mO trtrang lop, co. ser vdt chat, thlit truOng chudn quac gia 
- Mat so truang chua dam bao ve cac dieu kien co so vat chat, phong h9c 

ba mon theo Thong tu 13; Thong to 14. 
- le' twang dat .chuan guoc gia c6 nguy co giant vi mat so truong Ti'L 

h9c s7 so (long, vuot quy mo lapitruang va vugt si so h9c sinh/lap theo Dieu le 
twang 'fiat 119c; 

2. Nguyen nhan: 
2.1. Nguyen Wain Mulch iran 
- SO GDDT khong dua chlYtieu chAt luring mui nh9n lam tieu chi danh gia 

thi dua. Fl9c sinh dat giai h9c sinh gioi hoac huy chuong ve TDTT khong &roc 
tru tien Ong diem thi vao 16p 10 THPT, phAn nao anh twang den t5/ le', chat 
luring cac Icy thi. 

- So twang diem it, quy mo cac twang nh6, it h9c sinh nen v* ltra ch9n 
119c sinh nong cot di thi gap kilo khan. 

- khu 	thi, nha cao tang Oat triL gay dp bye ye' so cho mat so 
twang tieu h9c phtrang Xuan La, Thvy Khue, Bueri, Phu Thuring. 

- Mire h9c phi doi vii cac twang tieu h9c ngoai cong lap khong c6 nhieu 
phan khik, phv huynh khong du dieu kien cho con em theo hoc, khong 118 try 
&roc viac giam si so cho cac twang tieu 119c cong lap. 

- Cac truing tong lap thuac quan c6 quy mo nho, kho thu hut giao vien 
gioi (Tang Icy thi tuyen vien chirc. Vi vay v**tuy'L ch9n Oa.° vien chat luring 
cao con gap kho khan, phan nao anh twang den vie'c nang cao chat lacing gido 
dye trong cac nha twang. 

- Kinh phi chi cho boat clang thuang xuyen, hog clang chuyen mon dm 
Phong Ciao dye va Dao tao &roc cap 

to 
si hoc sinh nen thap han nhiL so 

vii cac (pan, phAn nao han ch6 vie'c to chirc cac chuyen de, boat clang diem cua 
Sa Giao dye, anh huang den xep hang cac chi tieu thi dua. 
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- 136 GDDT ban hanh nhieu Thong ttr quy dinh tieu chuan ye CSVC, 

phong hoc b6 mon, cac trugng kho dap Ung vi skr thay d6i qua nhi8u. 
2.2. Ngto,en nhan chfi quan 
- M6t s6 gilt() vien cao tuoi da c6 th6i gian tiep can PPDH truy8n th6ng 

thai gian qua lau, nen viec chuyen doi phuang phdp day hoc moi gap kho khan, 
phan nao anti huong den chat lacing gido chic. 

- SO gido vien có chuyen mon ddp Ung b6i duang d6i tuyen h9c sinh gi6i 
khong nhieu, m6t so mon khong c6 gido vien, phai thue gido vien cac quan khdc. 

- Chua c6 sir dau to nhieu cho hoat d6ng cac cau lac 106 min nhon not 
chung va chi lac 1)6 mi thuat, the duc the thao trong cac nha trithng do nhu cau 
cha me hoc sinh. 

- 1\46t so (long chi chuyen vien Phong Gido dye va Dao tao chua qua quan 
IS/ trugng hoc, phan nao anh hugng den kat qua, each thirc to chic cac hoat Ong 
diem v8 chuyen mon va quan 1ST die hoat Ong, phong trao thi dua khdc. 

- M6t s6 Ong chi CBQL twang hoc chua thirc sir quan tam tao moi 
truing lam viec, chua tao d6ng Igc cho gido vien quyet tam nang cao chat lugng 
giao duc. 

PHAN II 
Nii dung cfia De an 

I. MK 'rift 

I. M ye tieu chung 

Xay Ong va phat trier' town dien he thong gido chic mam non va gido duc 
ph6 thong quan Tay Ho ca ve quy mo va chat lugng, tirng bugc nang tarn gido 
chic quan len thin hang cao ban tren dia ban thanh pho, tiep can nen gido duc tien 
tien cua uric,  'luck trong khu vgc 	quoc 	gop phan nang cao clan tri, dao tao 
nhan Ikrc, boi duOng nhan tai, dap i:rng nhu cau h6i nhap quoc to va muc tieu 
quan Tay Ho se tra thanh trung tarn dich vu- ,du lich-van hoa eta' a Thu do, tao 
tien de phat trier' kinh to tri thirc, phuc vuthiet thgc yeu cau cong nghiep hod, 
hien dai hoa tren dia ban Quan va Thu do. 

2. Muc tieu cu the: 
2.1. Muc lieu ve Md. hyng: Phan dau ding trong 10 quan, huyen top dau 

ye thkrc hien cac chi tieu thi dua khoi giao duc, theo chieu huOng tang chi tieu thi 
dua )(op loai Xuat sac. 

2.2. Chat liking gido dye loan dien 
a) TS/ , le hoc sinh THCS Moan thanh chuang trinh trung hgc CO sa duc 

cong nhan tot nghiep dat 100%. Thi vao 16p 10 THPT gift yang thir hang. TS,  le 
hoc sinh lieu hoc !loan thanh chuang trinh Tieu hoc dat 100%. 

b) Tang clan chat lugng gido duc mui nhgn, phan dau tST le giai h9c sinh 
gioi cac mon tang tir 3-5%/nam hoc, tap trung vao cac mon,Todn, Van, Tin hoc 
va gift yang la slot trong nhang don vi top dau thanh pith' ye chat lugng day 
tieng Ault. Thanh lap phan hieu kiem dinh Cambridge tai THCS Nhat Tan. Tiep 
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tic mo hinh song bAng tai THCS Chu Van An. Tri6n khai chtrang trinh ti6ng 
Anh theo chuan Cambridge (tieng Anh IELTS) tai cac twang THCS Nhat Tan, 
Dong Thai, Xuan La vai 45% h9c sinh theo h9c dat 5.5 IELTS; Tieu h9c Chu 
Van An, Nhat Tan, Dong Thai, Xuan La v6i 70% h9c sinh theo h9c va tham gia 
kiem dinh theo khung tham chieu. 

c) 100% twang trien khai plarang phap gido dvc Steam, Stem hong day 
hoc, )(ay dtrng tai cac truong it nhat 01 cau lac b'ci giao dvc Steam, Stem 

d) Nang cao chat krang day mon tin h9c, trinh dO tin h9c cho h9c sinh dac 
biet cac 16p 7,8,9. 

e) Duy tri 6/8 twang Tieu h9c dat Lien dOi math cap Trung trang, Thanh 
pho; PILAn dilu 4/8 twang THCS dat Lien d'Oi mph cap Trung trang, Thanh ph& 

g) Phal trien da dang cac loai hinh cau lac bO van boa van ngh, the dvc 
the thao tao san chai cho h9c sinh, tao nguon raj nh9n: M8i truong c6 tix 5- 8 
cau lac lx) nhir Bai, Taekwondo, Coy Vua, C6 Wang, Dien kinh, MC, VE, 
Dan,.. 

2.3. Vd 	ngir: 
a) Chuan hoa doi ngu CBQL, gido vien ve trinh do, Wang lac, cu the : 
- Phan dau 76,8% CBQL c6 trinh do Thac si tra len (MN 18/30 d/c- 60%; 

Ti6'u h9c 19/21 d/c- 90,5% ; THCS 16/18 die- 89%), tang 14 d6ng chi so v6i 
hien tai. 

- 100% giao vien c6 trinh do chufin va ten chuan theo Luat Giao dvc 
2019, trong do ,c6 10% giao vien (113d/c) c6 trinh 	that si troy len, tang so vai 
hi@t tai la 58 &mg chi. 

- Phtin dau .cdc trtrong c6 it nhat 30% gido vien hang 2. 100% gido vien 
tiong Anh dal chuan ye trinh do, trong d6 15% gido vien dat trinh dO ten chuan. 

- 100% gido vien urng dyng,  thanh thao CNTT trong day h9c, quan h9c 
sinh, thtyc l*sn co 	qud cac phan mem day h9c, sach gido khoa disrt 

b) 100% CBQL, gido vien dat chuan nghe nghip mire dO khd tra len. 
c) 100% CBGV co pham chat tot, each Limg xir dep, rnau mire. 
d) 50% can bO quan ly, gido vien Id clang vien. 

2.4. 'ay tly.ng CSVC, truirng chutin qu4c gia, trwowg die'm 
a) Xay dy.ng them 04 twang Tieu h9c mai tai cac plarang Thy Khue, 

Xuan La, Phil Thuang, Nhat Tan. M6 rOng Tieu h9c va THCS Tix Lien. 
b) TS,  1" twang tong lap dal chuan quoc gia den nam 2025 dat 100%.( 

tang 8% so vai nh*n kj,  trtrac), trong d6 c6 6 truang dat chuan mire dO 2. 
Trong giai down 2021-2025, todn quan de nghi tong nhan mai 04 trIrorng (01 
trtrong 'nom non, 02 truang tieu hoc, 01 trtremg THCS), 03 truang dkr kien xay 
mai va cluy tri tong nhan lai cac trueng theo to trinh. 

c)Ti le phong hoc dtrac trang bi phuong ti'41 nghe nhin hirt dai, phan 
mem clay hoc cap tie4 u h9c, trung h9c co. so. dat 50%, cap h9c mAm ,. non dat 
100%. Trien khai phan mem khai thdc h9c 	thi ngh*n do tai tat ca cac 
twang. 
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d) Xay dung cac truOng diem: Mam non Tay Ho, Xuan La, Chu Van An; 

TiL hoc Chu Van An, -Ming Thai, Xuan La, Nhat Tan; THCS Chu. Van An, 
Xuan La, Nhat Tan. 

e) Phan dau &dm so tre em/nhom, loop theo dimg quy dinh Dieu le truong 
main non. Co co vat chat dac biet he thong nha ve sinh thang quy chuan truong 
MN dal chuan gu6c gia. Dien tich dat truOng m'am non t6i thieu: 10 m2/tre, dOi 
vii truOng xay mai thirc hien theo tieu chuan xay dung toi thieu la 12 m2/tre. 

II. NHICM VI; TRONG TAM VA GIAI PHAP CHU YEU 

1. Plat trien inktng Iti.6.i trtrimg, 16.p 

/. /. Phat OA he thong truong cong lifp 

- Tiep tyc trien khai dimg tien d6 De an xay dung mang luoi truOng hoc 
giai down 2016-2020 va tarn nhin 2030. 

- Tang cuing ra soat co se( vat chAt cac truong, dieu tra so tre sinh song 
tren dia. ban, chu ding du bac, str phat trien hoc sinh de có ke hoach kip thei 
trong viec dau tu co so vat chat, thiet bi day hoc theo quy chu'An cila cac ThOng 
tu mai cila B6 GDDT. Xay dung ke hoach phan tuyen hoc sinh, de dam bao gift 
yang chi tieu .truong dat chuan qu6c gia, nang dan t.S,  le hoc sinh THCS h9c 2 
buoi/ ngay 

Cu the: 
- Then khai du an dau tu xay dung meri twang tieu hoc Xuan La 2 tai co 

so san bong phuOng Xuan La. Thkrc hien phan luting tuyen sinh gifra phuong 
Xuan La va phuOng BuOi. 

- Trien khai du an xay moi 01 twang tieu hoc (danh muc la MN Nhat Tan 
2, de ngh/ chuyen doi), de thuc hien phan luting hoc sinh tai 2 phuOng lir Lien 
va Nhat Tan, giam bort st:rc ep ve si so cho truOng tieu h9c Nhat Tan va Td Lien. 

- Trien khai du an giai doan 2 cac truong tieu h9c, THCS Tir Lien, tang so 
phong hoc, pi-long chic nang, khu giao dyc the chAt. 

- Cdi too, mo ring truong tieu hoc Nhat Tan tang phong hoc b6 mon va 
cac khu ve sinh dap irng theo chudn Th'Ong tu 13 ve CSVC. 

1.2., Phat trien h? thong tricang ngoai cong 	/1w I 
- De nghi chi dau to xay dung cac truong tieu hoc, THCS tai Khu do thi 

Tay Ho Tay (Trong quy hoach cid co dat danh cho xay dung trwang)  

- Khuyen khich phat trien truOng ngoai con,v, lap quy mo Ion, hien dai, da 
Bang cac loci hinh lop hoc voi mirc hoc phi cac cap d6 khac nhau, dap irng nhu 
cau caa IT* bq phan cha Inc hoc sinh ten dia ban, gop phan thao goy kho khan 
ye si se doi vii mot so truong cong lap. 

- RA soat d6i vii cac truOng ngoai cong lap quy mo nh6 de nghi ghep 
truOngshoac giai the neu trong nhieu nam khong phat trien 	so luting h9c sinh 
theo De an dm nha truOng khi thanh lap, de thuan lgi cho cong tac (pan 1S7. 

- Tip tyc ra soat cac nhom 16p MA'm non khong du dieu kien, yeu c'au 
chuyen doi, ghep hoac giai the. 
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2. Giiii phap ve din tir trang thik bi do,  hoc 

•Giam bat nit so hang myc thietdO dung Ichong phii hop vai thtrc to 
nhu cau sir dyng theo cac ,ThOng quy &ph ye thiet bi, 	dimg day hpc Col 
thieu. Quan tam uu tien dau ttr trang thiet bi trong dieu kien mai dap Ung to 
chac cac hoat Ong day hoc theo huang hie.n dai, phii hop voi thyt to doi mei 
PPDH nhu: bang Wong tac thong minh, may tinh bang, cac phan mem day hpc,.. 

3. Giiii phap ye Oat trien doi ngti 

3./. Nang two chdt luitng crOi ngir CBQL, girl() vien hien co 

* Can bO quan 

- M(li ca nhan CBQL xay cltrngs k hoach tir bOi difung, hpc tap, ren lu)*1 
ve chuyen mon, nghiesp vy quail 	ye to Wang chinh tri, dao dtrc loi song, quy 
tac rng 	vai tro lanh dao, ngued &mg dau 

- chirc cac lop boi throng: Ky nang lanh dao, quan tri truemg hpc, k'S% 
nang xay citing chien ltrgc phat trien nha truemg, ky nang to KDCLGD, bien 
phap thkrc hiOn hiesu qua hoat Ong KTNB twang hpc, giai phap quan ly tai 
chinh, thkre hien hiOti qua cong tac phap che va cai cach hanh chinh cho toan the 
Oi nga can be quan ( 5 lop boi dVang) 

- Trien Ichai va danh gia ket qua thtrc hien cac BO quy tac img xir, cac 
phong trio this  dua, cac coot van Ong: HQC tap va lam theo to Wang, ciao dire, 
phong each Ho Chi Minh; NM. gido Ha NOi tam huyet, sang tao; Xay dung Nha 
truemg Van boa- Nha gido m7au mkrc- HQC sinh thanh lich; Moi Thay co gido la 
tam gi.rang dao dire tir hpc va sang tao cho hoc sinh not theo,..dinh kS,  va theo 
nam hpc, coi day la mot trong cac tieu chi quan trong danh gid CBQL. 

- Ma rOng quy&1 tier chu tuyen sinh, to chu tai chinh, tir chit ve chuang 
trinh, nOi dung dao tao va khao thi cho cac co so.  gido dkic;,tao dreu k*thuan 
lqi cho, visc tong Crng dich vg giao dyc, dao tao theo ca the thi truemg gan vai 
viec kiem soar chat the chat prong va dau ra. 

* Ciao vien 

- Cac truing ra soot, sap xap lai doi nga gido vien, phan loai giao vien de 
bo tri, sap xep, phan cong, 	dung hap 1)% voi kha nang, nang lyc chuyen mon, 
nghie'p vy. Cir di dao tao nang cao trinh di) so gido vier' chua dat chuan des dap 
Cmg yeu cat' Luat Giao dye 2019 

- M(Si ca nhan gido vien xay dyng ke hoach to boi cludng, hpc tap, ren 
luyn ve chuyen mon, ngh4 vy su pham, ve to Wang chinh tri, dao dirt loi 
song, quy tac Cmg xCr, vai tre, nghia vy, trach nhim cila ban than doi vad cong 
tac giao dyc trong nha twang, vi skr phut trien cCia nha truemg. 

- Yeu cau giao vien thkrc h*inghlem die nhirn vu BDTX theo quy dinh, 
tang twang kha nang to hoc, hr nghien tiro, tier boi duong qua Ong nghiep, moi 
truing mang. (114,6i gicto vien dy• gia cleing nghiep it nhat 02 tiee %hang) 
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- TO chirc cac Chuyen de, I-19i thao " Nang cao chat luong mon NO van, 

mon "loan, Tin hoc"- Merl cac chuyen gia, cac tac gia viet sach giai dap, chia se 
cac kinh nghiem boi duOng hoc sinh mai nh9n, dai tra. 

- TO chi:re sinh hoat chuyen mon theo cum ft-tieing ket hop day minh hoa, 
tao cho giao vien duoc hoc tap, chia se kinh nghiem chuyen mon. 

- Chi] trong ()al &rang cac Modul theo de xuat cua cac nha truOng, quan 
tam boat d9ng kiem tra, danh gid d9i ngu giao vien va xtr 1y sau danh gia. 

Nang cao trinh d9 giao vien tieng Anh va gido vien day cac mon khoa 
hoc bang Tieng Anh, lien ket dao tao, giao vien, trao d9i hoc sinh, tinh nguyen 
vien nuOc ngoai den Viet Nam giang day; dao tao tir xa, qua mpg "TruOng hoc 
ket noi" nham thu hilt ngtiOn lkrc GV ntrac ngoai cho gido duc, nang cao chat 
luting giao due va dao tao tren dia ban quan. 

- TO chirc chuong trinh giao luu giao vier' gi6i. T9 chirc h9i thi gido vien 
day gi6i cac cap. (Cap trueng 100% GV tham gia). 

- To chirc tot 11'9i nghi phis) bien chia se SKKN c6 chat luting cao hang 
nam cho CBGV trong town quan ( 03 H9i nghi/nam hoc ) 

- 'Fri& Ichai va danh gia 1(81: qua thiic hien cac B9 quy tac img xir, cac 
phong trao thi s  dua, cac COC van Ong: H9c tap va lam theo to Wong, dao dire, 
phong each I-10 Chi Minh; Nha giao Ha N9i tarn huyet, sang tao; Xay Ong Nha 
trueng Van hoa- Nha giao mau muc- Hoc sinh thanh lich; Moi Thay co giao la 
tarn guong dao dirc tu hoc va sang tao cho h9c sinh noi theo,..dinh IcSf va theo 
na.m hoc, coi clay la m9t trong cac tieu chi quan trong danh gia giao 

phtli, tuyen dung, tiep nhijn gido vien; Dieu dOng, lucan chuyen, 
nhiefrn CBQL. 

- Kien man, dao tao nang cao trinh do chuyeamon, nghiep vu guar). ly doi 
ngu lanh dao, cong chUc Phong Gido duc va Dao tao dap Ung yeu cau nhiem vu, 
visa c6 tinh lee thira, vira darn bao duy trl cong tac chi dao chuyen mon doi veri 
cac truong. Yeti cau lanh dao, cong chirc Phong GDDT phai c6 kinh nghiem 
quail lY co so giao duc. 

- Dieu cl9ng, luan chuyen chuyen vien Phong GDDT chug lam quan ly tai 
trueng hoc, neu du dieu kin xu9ng co so lam lanh dao quan ly va dieu Ong, 
!Ilan chuyen Flieu truong, Pho Hieu truong cac trueng ve Phong GDDT quan. 

Truiyng hop khOng dii dieu kien lam quan ly trueng hoc, thtrc hien dieu 
Ong, Ian chuyen sang don vi kha.c hoac lam giao vien cac trueng h9c. 

- ruyen giao vien: 
Biet phai c6 theri han gido vien Oda cac truOng trong quan de tang 

cuong trao doi, hoc tap kinh nghiem, thu hep khoang each chat luting Oita cac 
truOng, darn bao can d9i co du doi ngu, khong phai day cheo mon. Viec biet 
phai giao vien phai tht..rc hien diing the quy dinh cua phap luat, dam bac, day du 
nghia vu va guyen Igi cua giao vien. 



1 1  

IJu tien tuyen giao vier' co kinh nghiem, thanh tich tir cac don vi khac 
chuyen ve. (Dgt giao vien giOi cap Tinh, Thanhyho tra len d'ac biet la Mc mon 
Toth?, Ngii• van, Ngogi ngir va diem danh gici tiet day dgt mire gioi cua hOi clang 
danh gia chuyen mOn) 

- Tuyen giao vien hgp dong CO trinh dO ciao tao dap Ung Lulat Gido dyc 
2019 tra len, uu tien tot nghiep loci gioi. 

- Dieu dOng, Juan chuyen doi ngfi can ba quan 1 pha hgp, dO tuoi c6 tinh 
ke thira, phu hap voi clac thu nha twang, (lac biet vi tri nguai dUng dau clap irng 
viec xay dkrng chien,lugc phat trien nha twang, thilc day nha trutmg phat trien 
dUng hisang. Vic dieu &Ong, luan chuyen canbO lanh ciao, quan ly phai tuan thu 
theo Ke hoach so 64-KH/QU ngay 07/02/2022 dm Ban Thuang vu Qu5n 

4. Nang cao chAt hrtyng giao due 

- Tiep tyc nang cao chat lugng gido dye dai tra, chu tr9ng nang cao chat 
lugng doi vai ate mon NO van, Toan qua cac Icy thi vac) lap 10 THPT.,Ta chirc 
kiem tra de chung doi 	cac mOn tr9ng diem: Toan, NO Van, Tiens Anh. 
Ranh gia, so sanh chat lugng ciia cac twang, tir do gi:1p cac truarig c6 mac danh 
gia gido vien, de ra cac giai phap ren luyen, boi dung h9c sinh kip thai. 

- To chirc cac loci hinh cau lac bO miii nh9n mon Toan, NO van, Ngoai 
ngit, Tin h9c theo d5c thin, the mph cua cac truang.Thanh 15p cac dOi tuyen h9c 
sinh gi6i, 119c sinh tai nang, boi throng co chieu sau, tr9ng diem, phan cong ro 
nguai,, r6 viec, ra trdch nhiem. Mai cac chuyen gia, 	dyng 	giao 
vien cat can cac mOn tham gia boi duOng dOi tuyen. Thuang xuyen.khao sat, 
danh gid de dieu chinh kip tiled cac giai phap nham nang cao chat lugng gido 
dye miii nh9n, chat lugng,  cac 	ve the dgc the thao. Phan dau ti 1e giai hoc 
sink qua cac ki thi dau the thao, nghe thu5t thay doi theo chieu huang phat trien 
ye , lugng va chat lugng. 

- Doi mai ddnh gia ket qua h9c tap cua h9c sinh theo hating danh gid viec 
hinh thanh cac nang lcre, Icy nang va thai dO ben canh tiep thu kien thirc. Nang 
cao chat lagng gido dye toan dien, day manh gido dye trai nghiem, gido dye Icy 
nang, nang cao chat lugng gido dye tham my, gido dye nghe thu5t, gido dye the 
chat. Thyt hien xa hOi h6a De an xoa mu boi trong truang h9c. Tao m•5i trutmg 
h9c t5p mcYi nham khai clay sa thich, hirng thU, nang 	h9c tap cua h9c sinh. 

-Trien khai hieu qua viec doi mai not dung, chuang trinh, sdch giao khoa 
gido dye phO thong theo tiep can nang 1Lrc, hating tai nang cao nh5n thi t va hanh 
dOng cua h9c sinh. Tich hgp, long ghep co ch9n 19c cac chil de, nhiing lcien thirc ye 
giao dye cong dan toan cau, k9 nang song phu hgp. Tang cuang hoot dOng gido dye 
hung nghiep, phan Luang h9c sinh sau tot nghiep THCS. Phan dau mac tieu thu 
hep khoang each phat trien gido dye giCra cac trutmg trong quan 

5. Xay clung moi trtromg van Wm, giao due d#o arc, loi sting cho h9c 
sinh, xay dyng ngtroi Ha not thanh Lich van minh. 

- Trien khai giang day hieu qua mOn dao dire cap tieu h9c, mon giao dye 
ding dan cap THCS. Giang day bO tai lieu "Gicto dyc nip sang thanh lich- van 
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minh"; B tai lieu "Bcre Ho va nhiing bal hoc dao girt, lai sang clanh cho hoc 
sinh -  Tichh9p v* hoc tap va lam theo to tugng, dao dire, phong cach HO Chi 
Minh vno chtrang trinh giang day ciia nha trugng. Phoi hgp vai Quan Doan, H6i 
dong D6i trien khai hieu qua cac Chuang trinh cong tac Doan, D6i hang nam, 
tao moi trugng cho hoc sinh thuc hien tot 5 dieu Bac Ho day. 

- Cac nha trugng can dac biet coi trong cong tac gido dye dao dirc va phap 
luat, giao dyc to tugng, 16i song cho hoc sinh. Quan tam gido dyc cho h9c sinh 
nghia vu, bon phan vai ban than, yeti nha trugng, ved,gia dinh va vai xa h6i, thuc 
hien tieu chi hoc sinh thanh lich, ton trong cac guy tac tang xir,- van how, ciing c8 
kS,  cuang no nep, Icy luat; gido dyc 1(5',  nang song, ky nang thuc hanh, )", thUc va 
trach nhiem xa h6i, giao tiep Ung xir, khoan dung voi ban be, binh tinh khi xir ly 
cac tinh huOng Oat 	trong viec gido dpc nhan cach, dao dirc hoc sinh 
thong qua cac hoat clOng ngoai khoa, phong trao van boa, van ngh'e, the dpc the 
thao. Qua do giiip hoc sink biet 	cac tinh hu6ng mot cach lich sir, chuyen 
bien tich cue trong giao tiep 	thay co, ban be va moi ngued xung ,quanh, 
khong co cac hien tugng hoc sinh vi pham nghiem trong ve ciao 	loi song. 

- Coi nhiem vy gido dyc dao dirc each mang, truyen thong dia phuong cho 
hoc sink Ia nhiem vu thugng xuyen nham b6i &rang nhang pham chat tot dep, 
di doi 	viec dau tranh ch6ng !al nhiTing bieu hien phi dao dirc, sai'trai, ngai 
hoc tap. Tang cuong giao dye truyen thong lich sir va van hoa Thang Long- Ha 
N6i qua cac mon hoc: NO van, Gido clyc cong dan, dao dirc, lich six, dia 

buck hinh thanh va khac sau trong can b6, gido vien va hoc sinh 
thirc Ice thi).a va Oat buy truyen thong tinh hoa van Ma cua ngugi Ha N6i.,Xay 
dung phong each hoc sinh Thu 	thanh lich- van minh vgi nhting pham chat tot 
dep nhu: yeti milk, to tin, nang dgng, sang tao, dam nghi, dam lam, dam chiu 
track nhiem. 

- Cu the hem cac b6 quy tac irng xir, trong nha twang, xay dung cac not quy, 
quy 	cu the doi vgi hoc sinh, yeti cau hoc sinh kji cam ket ngay tir dau nam 
hoc chap hanh tot n6i quy khong vi pham die to nan xa h6i,„  co loi song lanh 
mph, hang phyc, 	can cir danh gia ye viec ren luyen pham chat, ve hanh 
kiem cua hoc sinh trong nam hoc. Dat myc tieu Gido dyc nep song thanh lich 
van minh tr6 thAnh phong trio thi dua thugng xuyen trong d'6i ngu gido vien va 
hoc sinh, gop phan Ian t6a tich cuc trong nganh GDDT. 

6. -Day mynh cal each hanh chinh, cong tac phap che, dolt moi cong 
ng4, tang cirOng 6.ng dung CNTT trong cong tac quan ly nha ntrov 

- Cac trugng xay dung va trien khai thuc hien nghiem ttic cac quy che, quy 
dinh dac biet quy (le lam viec, quy che dan chti, quy dinh ye cong khai, quy che 
chi tieu n6i b6, quy trinh tiep dan, gidi quyet don thu, phan anh. 

- To,  chic do luting sir hai long ctla nguai dan doi vgi dich vy gido dye 
cong. Phan dau nang dan chi so PAPI trong giao dye cong lap, xay dung moi 
trugng gido dye lash mph, trugng hoc hanh phOc. 
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- Tap hop, ra soot va danh gia tInh hinh thvc hien cac dich vu cong trvc 

tuyen, co giai phap tang ctramg va nang cao hieu qua cung cap trirc tuyen, img 
dung CNTT cac dich vu cOng'do UBND quan 'va Phong GDDT quan 

7. Tang ctrivng cong tic truyen thong, lam diem cac ho0 gong; Chit 
Ong giao liru, hOi nhap va Wang cao hien qua hop tic trong GDDT Quan. 

- Phat huy hoat d6ng truyen thong ye hinh anh gido dyc Tay HO tren cac 
kenh thong tin: Website nganh, nha twang, Zalo, Viber, Facebook, 

- Dang 14 to chirc cac hoat d6ng diem cho gido dyc Thanh phO. 
- Tang ctrang cac hoot d6ng giao ltru, chia se vai cac true/rig Qu6c t6 ten 

dia ban: Horizon, Singapore,.. 
- Day manh cac hoat d6ng chia se qua kenh "Trtrang hgc ket not". Xay 

dvng De an giao Itru, h6i nhap vOi cac twang Ong thanh ph& cac thanhyho 
khac. Phoi hop die Trung tam ngoai ngir mo• r6ng cac chtrung trinh trao doi va 
dich chuyen, giao lLru hoc sinh vori cac nu& trong khu vcrc va quoc to 

- Tang cung cac hoat Ong quang ba giao dyc Tay Ho thong qua. trien lam 
giao duc, trao doi ket nghia gitra co so gido dyc cua Tay HO vori cac quan, huyen 
cong thanh pho, vori cac thanh pito khac, vOi ca so gido dyc ntrac ngoai. 

8. Tang cuirng quan tri true rng hoc hieu qua NIA huy Ong sty tham gia 
cfia 	ca hoc sinh, gia dinh, 'La hoi vao qua trinh quan tri truirng hoc; xay 
tityng mOi truirng van ,boa nha trtrimg, van hoa trong hoc tap; 40 14p moi 
truirng hoc tap cong bang, town CHO, !thong 134o ltyc cho tat ca hoc sinh. 

- Doi mOi (lan ly, Oat huy vai tro to chtt cua nha twang; thtrc hien ke 
hoach gido dyc di dOi vOi viec nang cao nang lvc quan tri nha trtromg, trach 
nhiem giai trinh cua don vi, ca nhan thvc hien nhiem vu va chirc nang kiem tra, 
giam sat. 

- Cdc ca stir gido dyc thtrc hien nghiem titc cac quy dinh ye phan cap quart 
1j,  nha my& ye gido dye; xac lap co che ph6i hop &mg b6, nhip nhang tie teen 
xuong dtrai, ttr xay Ong ke hoach den thOng tin boo cao phan hoi, giup cac ca 
quan quan ly nha nu& ye gido dye cho crcing ket not dtroc nhiem vu vOi dieu 
kien ye nhan lire, tai chinh trong qua trinh thtrc hien. PhOi hop ch4t che, thtrang 
xuyen tham mtru Dang tty, Chinh q-uyen dia phucmg trong viec chi dao cac giai 
phap nang cao chat luting gido dyc tren Ilia ban qua Nghi quyet chuyen de, 
Chuang trinh cong tic thing, quy, nom. 

- Ap dung khoa hoc quan 1j, trong gido dyc va dao tao. Thvc hien diing b6 
cac nhiem vu, giai phdp trong ttrng thoi kSt di dOi vOi viec dam bao cac dieu kien 
phat trien giao dtic va,coi dO phai la tieu chi de danh gia ket qua lanh dao, chi 
dao 	ngtroi &mg dau va chinh quyen cac cap. Xac 1:ap co che ph6i hop, bao 
cao de Ke hoach dirge trien khai hieu qua trong he thong gido dyc-dao tao quan 

- Xay dvng tai lieu huong dan 1(y thuat, to chirc h6i thao ky thuat boi 
&rang nang cao nang lcrc cho gido vier', can b6 phy trach cong tic Doan-H6i-
DOi, can b6 quail ljt cac co stir gido dye flux hien quy trinh ph6ng ngtra va 
cac van de xam hai, bao !tic tee em, tti van hgc &rang va cac phtromg phap kSt 
luat tich cvc. 

- Thvc hien co che dan cho co stir trong trtrOng hoc; xay dung van Mi hgc 
duOng trong tat ca co sir Oa° dyc va dao tao; xay dung moi tn.rOng to h9c va 
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sang tao trong nha twang, xem do la d8ng lkre phat trien cira.can 130, giao vien 
va hoc sinh. 

- Tang cueing giao dye nghe nghiep, chat lugng giao dkic day nghe, tuyen 
truyen nang cao nhdn thi;rc cua h9c sinh va phkr huynh hgc sinh de phan luOng, 
giai quyet viec lam doi 	mot so h9c sinh lchong du cac dieu kien theo h9c 
THPT ngay to cuoi cdp,THCS. 

- Nghien 	thiet ldp cac dich vu can thiep, ho trg dOi v6i cac dOi tugng 
bi bao lkrc, bi xam hai ngay tai throng h9c. 

KINH PHI THVC HItN 
I. Kinh phi Oat trien‘mang 	truirng, 
Thine hien theo dkr an ddu to cong giai clop 2021-2025. 
2. Kinh phi mua sam thiet bi day hoc 
Thyt hien theo dkr an ddu to cong hang nam giai clop 2021-2025 
3. Kinh phi dito tan, bOi du43.ng: 

Thirc hien boi &rang theo chuyen de doi vai CBQL, GV bang nguOn 
kinh phi chi hoat dOng thtrerng xuyen cua nganh va cac truong hang nam. 

- Kinh phi h9c Jiang cao trinh dO dap ung chuan va teen chuan theo Ludt 
Giao dkic 2019: Van ciOng tinh than to tuc cua CBQL, giao vien. 

- Kinh phi to chac cac boat dOng diem: Moi cap hoc 02 hoat dOng diem/ 
nam h9c (Theo nhiem vu nam ding /lam hoc). Du kien 1.200.000.000 dOng 

-1- Nam 2022: 300.000.000d 
+ Nam 2023: 300.000.000d 
-1- Nam 2024: 300.000.000d 
+ Nam 2025: 300.000.000d 
- Kinh phi he) trg dao tao giao vien phuong phap, ky thuat day h9c tien 

tien (Montessori, Steam, Stem): Dv kien 1.188.000.000,d'ong (Ma 	kern trY  
the(?), ciip bo sung cho Phong GDDT theo cac nam cuthe nhu sau: 

+ Nam 2022: 405.000.000d 
+ Nam 2023: 459.000.000 
+ .Nam 2024: 324.000.000 
- Kinh phi bOi dung h9c sinh: Bang ngu6n xa 11(5i boa 

1 V. TO CHITC THVC HItN 
I. Phong Giao (*NIA Dao tao 
- Chu tri phOi hgp, 	cac don vi lien .quan tham muu UBND qudn chi 

ciao thkrc hien mkic tieu De an: 
+ Tham muu UBND quan xdy dung he th6ng tru6ng, lop kip thoi dap ung 

nhu chi phat trien giao dkic teen dia ban, ddc biet la bdc tieu h9c. 
- RA sok xay dkrng Ice hoach dao tao, boi duang, nang cao chat higng doi 

ngii phi) hgp, dam bao thkrc hien cac chi tieu de ra. 
+ Chi dao cac truarng ra soat chien lugc phat trien nha truilyng giai doan 

2021-2025 va tam nhin 2030, chu trgng nhiem vu trgng tam, thiet yeu d6si vai 
nha trueng: Nang cao chat lagng dOi 	Lkrc hxgrig tien quyet cho skr thanh 
cong trong viec nang cao chat luvng giao dkic toan dien- Nang cao chat lugng 
nguon nhan luc cho twang lai. 
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+ Chi dao cac trueng thkrc hien nghiem tut cong tac to KDCLGD hang 

dam, xac dinh rO diem yeu, xay dung ke hoach cai tien chat lacing pha hop. 
+ To chirc tuyen truyeri, nang cao nh4n thirc dm can b6, cong chirc, vien 

chirc trong town nganh gido dyc ye phat trien ben \icing; quan tr*, longsghep 
nhiem vu vao cac chuang trinh, hanh d6ng khac de that hien thanh cong De an. 

+ PhOi hop vai cac phOng, ban, nganh, doan the lien quan va cac to chirc 
chinh tri khac xay dung cac chien lucre, chinh sach, quy hoach phat trier' giao 
dye dal dia phuong de tir d6 huy d6ng cac nguOn luc cho to chirc thkrc 

+ Phoi hop yeti Phong N6i vu de ra cac giai phap tuyen chon gido vien co 
chAt luong cao horn, tham muu UBND quan cac giai phap, chinh sach trong 
tuyen dung, tuyen chon d6i ngu gido vien, diL Ong, luan chuyen giao vien dap 
Ung yet.' eau doi mot gido dyc, &mg quy dinh cua phaplu4t. 

- Kiem tra, giam sat, danh gia viec thkrc hien va dinh kjt bao cao ke't qua 
that hien ye sa Gido dye va Dao tao, Qu4n uy, UBND Qu4n. 

2. Phong Noi vu quan 
- Phoi hop vai Phong Gide, dyc va Dao tao tham muu UBND qu4n de xuAt 

Thu6ng true QuO uy trong cong tac bO nhi'm can b6 quan ly co cac giai phap 
xay dung nha truOng Oat trien. Viec dial Ong, luan chuyen can b6 lanh dap 
guar' ly tuan thu theo k" hoach so 64-K1-I/QU ngay 07/02/2022 dm Ban thu6ng 
Vc1 Qu iii Cty. 

- Phoi hop vai Phong Gido dye de ra cac giai phap tuyen chop gido vien 
c6 chAt luong cao horn, tham muu UBND qulan cac giai phap, chinh sach trong 
tuyen dyng, tuyen chon,d6i ngi.1 gido vier), dieu Ong, luan chuyen bit phai gido 
vien dap ung yeu tau dOi mat gido dye, dUng quy dinh cua phap 

- Phoi hop Phong Gido dye va Dao tao tham muu UBND qu4n xay dung 
quy dinh, ke hoach biet phai gido vien phil hop cac quy dinh hiOn hanh va dac 
th6 Gia0 dye va Dao tao quO,Tay 1-10. 

3. Phong 	chinh- ke ho4ch 
- Ch0 tri phoi hop voi cac don vi lien quan khao sat cac du an dau to cong 

lien quan den giao dye tren dia ban quan. 
- Can cCr KO hoach dau to cong giai doan 2021-2025 va ke hoach phe 

duye.t die du an bo sung, du tru kinh phi, xay dung lee hoach d'au to ding hang 
nam theo quy dinh, can doi nguon von dam bao du nguon kinh phi dap img thkrc 
hied cac du an,thu6c lTnh Niue gido dye dao tao theo dung hoach da phe du)*. 

- Can doi, bo tri nguOn kinh phi cho hoat Ong dao tao phuong phap day 
hoc tien tien, to chirc cac hoat Ong diem theo de xuAt cua Phong GDDT. 

- Du bit 136 tri nguon kinh phi xay dung trix6ng hoc thong minh theo de 
xuAt cua PhOng GDDT. 

4. Phong tai nguyen mot truirng‘  
`lien co s6 danh 	hoach dau tlx cong giai doan 2021-2025 doi vai 

gido dye, tham muu UBND qu4n trinh UBND Thanh phO, So Tai nguyen va 
Moi twang pile du)* ke hoach sCr dyng dat hang dam, dam bao dung tien d6 va 
th6i gian thue hi 'en dau tu. 
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5. Phong Quin IS do thi 
'Wren co sip danh mgc trong ke hoach dau to cong, nghien ciru cac quy 

hoach chi tiet doi vOi tirng dkr an lien quan tai link vgc gido dgc, chu (Icing tham 
muu phe duyet du an theo Lu'4t. xay Ong va cac quy dinh hien hanh ye quan 1$,  
c1ir an dau tu. xay Ong, dam bao tien do thefi gian. 

6. Ban quart IS,  thy an DTXD va UBND cac phtrimg 
Phoi hgp ra soat guy dat di 'den xay Ong true:mg tai cac dia ban Xuan 

La, Phil Thugng, Nh4t Tan, Tir Lien. 
Day nhanh tien do thgc hien cong trinh, clg an don vi dugc giao thgc hien 

theo dimg tien do, thei gian quy dinh. Sir Ong nguon von c6 hieu qua, dung 
mgc dich va thanh toan dung quy dinh hien hanh 

Tang cuing kiem tra chat luting, giam sat danh gia cong trinh darn bap an 
toan, hieu qua. 

7. Ctic truiYng mam non, tieu hoc, trung hoc ca so.  
- Can 	tinh hinh thkrc t6 dia ban va nha twang, ra soat, 136 sung, dieu chinh 

chien lugc Oat trier' nha trutmg, tap trung xay dung ke hoach nang cao chat lugng,  
do:)i ngil, chat luvng gido dye dai tra, 	nhgn, phan dau trong tong giai doan de 
trueng thgc hien hieu qua ke hoach. 

- Xay (icing va trien khai thgc hien nghiem bac ke hoach bo‘ i dueMg nang cao 
chAt luting dqi ngu giai clop 2022-2025, co ke hoach tg b6i clueing dm ding canbC) 
gido vien theo quy dinh BDTX, dap irng theo quy dinh Lu4t Gido dvc 2019. , 

- Dua tieu chi danh 	thvc hien nep song thanh lich van minh, quy tic img 
xi:r, quy dinh van hoa cong so vao tieu chi danh gia thi dua nam hoc doi yeti cnabO, 
giao vien, nhan vien. 

- Ra soat hang nam va tirng giai clop, danh gia ket qua thkrc hien Nghi 
quyet; dieu chinh cac giai phap thirc hien hieu qua cac chi tieu da de ra. 

V. TIEN DO THVC HI]:EN DE AN 
I. Thoi gian: De an thkrc hien trong 04 nam (2022-2025) 
- Nam 2023: TO chirc so ket 02 nam thkrc hien De an. 
- Nam 2025: TO chirc tong ket thkrc hien De an. 
2. Nien 	nOp bao cao 
- Bao cao nam, truac ngay 05/11 hang nam 
- Bao cao so ket 02 nam truck ngay 30/11/2023. 
- 13do cao tong ket, truck ngay 30/11/2025. 
3. Nol nhiin bao cao: Van phong UBND qu4n. 
Can co.  not dung De an, cac phong, ban, don vi thui5c ("On, UBND cac 

phtayng phoi hop thgc hien va bdo cao ket qua theo quy dinh./SIAS 

BAN NHAN DAN 
IJ TICH 

en Dinh Khuyen 



UY BAN NHAN DAN QUA.N TAY HO 

PHONG GIAO DIJC VA DAO TAO 

DV TRU KINH PHI DAO TAO PHUONG PHAP DAY HOC TIEN TIEN CHO GIAO VIEN 
THEO DE AN PHAT TRIEN TOAN DIEN GIRO DUC DAO TAO TAY HO GIAI DOAN 2021-2025 

NAM NOI DUNG BOI DU'aNG TRUtiNG 
SO LUVNG 
GIAO VIEN 

SO LINING 
LOP 

HOC PHI 
(vnd) 

TONG SO TIEN 
(vnd) 

2022 
Phtrang phap Gido 4ic 
MONTESSORI ( Marn non) 

• 10 30 1 13.500.000 405.000.000 

2023 

Van dung STEAM trong Gido duc 
Mam non 

10 30 1 4.500.000 135.000.000 

Phuang phap day STEM trong cac 
truang Tieu hoc 

8 40 1 4.500.000 180.000.000 

Phuang phap day STEM tong cac 
trueng THCS 

8 32 1 4.500.000 144.000.000 

2024 

Phuang phap day STEAM trona cac 
truang Tie'u hoc 

8 40 1 4.500.000 180.000.000 

Phuang phap c143/ STEAM trong cac 
trudng THCS 

8 32 1 4.500.000 144.000.000 

TONG 204 6 1.188.000.000 

Bang chCr 	 MOt ti; mot tram tam 111LCO'l tam trieu aim; chiitz. 
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