SO GIAO DUC VA DAO TAOHANOQI CQNG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT PHU XUYEN A Dgc lap - Ty do - Hanh phuc
S6: 142 /KH- PXA Ha N¢i, ngay 04 thang 4 nam 2026
KE HOACH

Thyc hién céi cich hanh chinh ndm 2026 cia Truomg THPT Phi Xuyén A

Cén cur Ké hoach s6 879/KH-SGDDT ngay 06/3/2026 cua S¢ Giao duc va
Dio tao vé cong tac kiém sodt thu tuc hanh chinh ndm 2026 Nganh Gido duc va
Dao tao thanh phd Ha Noi.

Thuc hi¢n Ke hoach s6 1239/KH-SGDPT Ha Noi ngay 30/3/2026 cua S¢&
GDDT Ha Ngi vé CCHC nha nu6c nim 2026;

Truong THPT Phu Xuyén A xdy dung ké hoach cai cach hanh chinh nim
2026, nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Tlep tuc kién toan, sip xép tinh gon céc bd phén trong nha truong theo
hudng dong bo, théng nht, hién dai; bao dam sy cong khai, minh bach, hi¢u qua
trong viéc tiép nhén, giai quyét TTHC, dap ung tot hon nhu cdu cua hoc sinh,
phu huynh va cac td chirc lién quan.

- Nang cao hiéu qua td chirc va hoat dong ctia nha trudng; tao chuyén bién
rd nét, thuc chit trong cong tac cai cach hanh chinh.

- Tang cuong ky luat, ky cuong; néng cao y thirc, trach nhiém phyc vu cua
can b, gi4o vién, nhan vién dbi voi hoc sinh va phu huynh.

- Khong ngimg cai thién mirc d6 hai 1ong ctia hoc sinh, phu huynh déi voi
chit luong phuc vu va hoat dong cua nha truong.

- Piy manh chuyén d6i s, hién dai hoa nen hanh chinh, gin klém soat
TTHC v6i tng dung cong nghé thong tin, cung cap dich vu cong tryc tuyén, khai
théc higu qua Co s& dit liéu quoc gia va hé thong thon tin giai quyét TTHC cia
S¢ GDDT.

2. Yéu cu

- Xac dinh trong tdm la cai cach thu tuc hanh chinh trong nha trudng gin
v61 ing dung cong nghé thong tin, chuyén déi sb; bao dam cong khai, minh bach
va ning cao trach nhiém giai trinh.

- Géan cOng tac cai cach hanh chinh véi viéc thuc hién chu dé nim hoc; lay
su hai long cta hoc sinh, phy huynh lam thuéc do danh gia hiéu qua.

- Trién khai theo phuong cham “5 d&”: dé hiéu, dé nhé, d& lam, d& danh gia,
dé kiém tra, giam sat.

- Bao dam bé tri ddy da ngudn lyc dé thuc hién ddng bo, hiéu qua cac
nhiém vu d& ra, dam bao nang cac chat lugng, hiéu qua, thuc hién co ché mot
ctra, mot ctra lién thong trong giai quyét TTHC.



II. NOI DUNG

1. Céong téc chi dao, diéu hanh kiém soat TTHC
1.1. Chi tiéu

- Giai quyét 100% thu tuc hanh chinh dung han.

- 100% phan anh ctia hoc sinh, phy huynh dugc tiép nhan, xu ly kip thoi,
cong khai.

- Thyc hién nghiém kiém tra, giam sat; xi ly kip thoi cdc vi pham (néu co).
- Néng cao mirc d§ hai long ctia hoc sinh, phu huynh.
1.2. Nhiém vu

- Xay dung ké hoach kiém soat TTHC rd nguoi, rd viée, 10 thoi gian; gin
trach nhiém ngudi dung dau.

- Pay manh tuyén truyén TTHC, chuyén ddi sb trong nha truong.
- Tang cudng cong khai, minh bach; nang cao trach nhiém g1a1 trinh.

- Pbi méi kiém tra, gidm sat; chu trong kiém tra viéc giai quyet thu tuc hanh
chinh.

- Khao sat, ¢danh gia mirc d6 hai long cua hoc sinh, phu huynh.

- Phat hién, nhan rong cac mo hinh, cich lam hay trong TIint..

2. Cai cach thé ché

2.1. Chi tiéu

- 100% vin béan, quy dinh ctia nha truong dugc ra soat, cap nhét kip thoi,
phi hgp quy dinh hién hanh.

- 100% can bg, giao vién, nhéan vién dugc tuyén truyén vé phong, chéng
tham nhiing, thuc hanh tiét kiém, chong lang phi.

- Thyc hién day du viéc gop ¥, trién khai céc van ban chi dao cta cép trén.
2.2. Nhiém vu

- Ra soat, bd sung, hoan thién céc quy dinh, quy ché cta nha truong phu
hop thuc tién.

- T4 chic trién khai k1p thoi cac vin ban cua nganh va cAp trén.

- P4y manh tuyén truyén, phd bién phap luat trong can by, gido vién, nhan
vién va hoc sinh.

3. Cai cach TTHC va thue hién co ché mjt cira

3.1. Chi tiéu

_ 100% hé so thii tuc hanh chinh giai quyét dung han.

- Tang cudng s6 hoa hd so, timg budc thyc hién luu trit dién tr.

3.2. Nhiém vu

- R4 soét, don gian hoa thu tyc hanh chinh trong nha truong.

- Thyc hién hiéu qua co ché “mot cira”, ting cudng tmg dung CNTT.

- Cong khai day du thu tyc hanh chinh trén bang tin nha trudng, va Website:
https://thptphuxuyena.edu.vn
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- Tang cudng phdi hop giira cac by phén trong gidi quyét cong viéc. Nang
cao trach nhiém ctlia can bo trong tiép nhan, xir ly hé so.

- T chuc dbi thoai, tlep nhan y kién cta hoc sinh, phu huynh dinh ky.
4. Cii cach to chirc b§ may
4.1. Chi tiéu
- Kién toan td chuc bo may nha truong theo quy dinh, dam bao hoat dong
hi€u qua.
- Thuc hién sép xép, sur dung d6i ngii hop ly, tinh gon, ding vi tri viéc 1am.
4.2. Nhiém vu
- Sip xép, phan cong nhi€ém vu rd rang, nang cao hi€u qua hoat dong cua
cac by phan.
- Thyc hién tinh gon bo may gin véi nang cao chét luong ddi ngii.
- Phat huy vai tr0, trach nhi¢m cua timg ca nhan trong thuc hién nhiém vu.
Dic biét, doi ngii to trudng, td phod chuyén mon.
5. Cai cach ché d¢ cong vu
5.1. Chi tiéu
- 100% cén b, gido vién, nhan vién dugc bdi dudng vé TTHC, k§ nang sd.
- 100% dugc danh gid, xép loai chit lugng cong viéc hang nam. £s
- Thuc hién bd tri, sir dung dung vi tri viéc lam; thyc hién chuyén dbi vi tri
theo quy dinh.
S.2. Nhiém vu
- R4 504t, b tri di ngii phu hop vi tri vi¢c lam, nang cao hiéu qua cong tac.
- Tang cuong bdi dudng chuyén mon, k¥ nang sb, ky nang giao tiép.

7 TR
TRUHG‘N

- Thyc hién danh gia, xép loai cén bd, gido vién, nhan vién thuc chat, hiéu
qua.

- Tang cudng ky luat, ky cuong; kiém tra, gidm sat viéc thyuc thi nhiém vu.

- Kip thoi chan chinh, xtr 1y cac truong hop vi pham hodc khong dap ung
yéu cau.

6. Cai cach tai chinh cong

6.1. Chi tiéu

- Thyc hién hiéu qué co ché ty chu tai chinh trong nha truong.

- Pam bao ché do, chinh sach cho cén by, gido vién, nhan vién theo quy
dinh.

6.2. Nhiém vu

- Thyc hién cong khai, minh bach thu — chi, st dung ngan sich dung quy
dinh.-.

- Str dung kinh phi tiét kiém, hiéu qua; ting cuong kiém tra, gidm sat tai
chinh.

- Trién khai ddy du cac ché d9, chinh sach déi v6i can bd, gido vién, nhan
vién.
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- Quan ly, sir dung hiéu qua tai sin cong ctia nha truong.

7. Xay dung va phat trién chuyén d6i so

7.1. Chi tiéu

- lQO% hoat dong quan ly, diéu hanh cua nha trudng thuc hién trén moi
truong sO.

- 100% ho so cong viéc dugce xur ly truc tuyén.

- Tang cuong hop truc tuyén, giam st dung gidy to.

- 100% béo céo thyc hién qua hé thong dién tur.

- Pay manh s6 hoa ho so, tai liéu cua nha truong.

7.2. Nhiém vu

- Pay manh tmg dung CNTT, chuyén doi s6 trong quan ly va day hoc.

- X4y dung, str dung hi€u qua cac phan mém quan ly, hé théng dir liéu cua
nha truong.

- 36 hoa hd so, tai liéu; nang cao hiéu qua luu trir va khai thac thong tin.

- Thuc hién bao cao, trao dbi cong viéc trén moi truong mang.

- Tang cudng sir dung cac nén tang sd trong didu hanh, phbi hop cong viée.

III. CHE PQ BAO CAO

Thoi didm chdt sb lidu cua timg loai bao céo, cu thé nhu sau:

+ B4o c4o TTHC quy I: tir ngay 15/12 cua nam trude ky bao cao dén ngay
14/3 thudc ky bao cao.

ol Béo c4o TTHC 6 thang diu nam: tir ngdy 15/12 clia ndm trude ky bao cao
dén ngay 14/6 thudc ky béo cao.

+ B4o cao TTHC quy III: tir ngay 15/6 dén ngay 14/9 thudc ky bao céo.

+ Béo c4do TTHC nam: tr ngdy 15/12 clia nam trude ky bdo cao dén ngay
14/12 thudc ky béo céo.

Trén day 1a ké hoach thyc hién cai cach hanh chinh cta truong THPT Phu
Xuyén A nam 2026./.
Noi nhdn: \

- S¢ GDDT (dé¢ b/c);

- BGH, Céac to CM, VP;
- Poan TN;

- Luu: VT.

MJLé Vin Diing
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