UBND QUAN TAY HO CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC CHU VAN AN A Doc lap - Tu do - Hanh phiic

S6: 41/KH-THCVAA Thuy Khué, ngay 06 thang 8 nam 2024

KE HQACH
Thuec hién quy ché dan chi trong nha truong
Nam hoc 2024 - 2025

Can ctr Nghi dinh 04/2015/ND - CP, ngay 09/01/2015 ctia Chinh phu vé
Thuc hién dan chu trong hoat dong co quan hanh chinh nha nudc va don vi su
nghiép cong lap;

Can ct Thong tu s6 11/2020/TT-BGD&PT ngay 19/5/2020 cia Bo
GD&DPT Huéng dan thyc hién dan chi trong hoat dong ciia co s& gido duc cong
lap;

Can ct Thong tu s6 28/2020/TT-BGD&DPT ngay 04/9/2020 cia Bo
GD&DT vé viéc ban hanh diéu 18 truong Tiéu hoc;

Can ct Thong tu s6 09/2024/TT-BGDPT ngay 03/06/2024 cua Bo Gio
duc va Pao quy dinh vé cong khai trong hoat dong cta cac co s gido duc thude
hé gido duc quéc dan;

Can ctr vao tinh hinh thyc té ctia nha truong.

Truong Tiéu hoc Chu Vin An A xdy dung ké hoach thyc hién quy ché
dan chi trong nha truong nhim cu thé héa cac ndi dung quy ché dan chu:
|. MUC DICH YEU CAU:

1. K& hoach nham cu thé héa quy ché xay dung dan cha ¢ truong Tiéu
hoc Chu Van An A.

2. Tang cudng su lanh dao cua chi uy d6i voi BGH ciing nhu cac hoat
dong cua nha truong, thue hién tét phuong cham “Dan biét, dan ban, dan lam,
dan giam sat, kiém tra” nhim nang cao chét lugng va hi€u qua trong viéc thuc
hién QCDCCS trong nha trudong.

3. Can ct vao ké hoach nay, tao diéu kién cho CB, GV, NV phat huy
quyén tu do - dan chu. Pong thoi gitp cho cic bo phan trong co quan ¢ dinh
hudng trong viéc t6 chuc thuc hién quy ché dan chu.

4. Thuc hién tdt ké hoach nay nham chén chinh cac hanh vi lgi dung dan
chu gay rbi ndi bo trong nha trudng.



5. Tang cudng cong tac tuyén truyén phd bién cac van ban vé thuc hién
QCDCCS bang nhiéu hinh thirc nham khong ngiing nang cao nhan thic cho can
bd dang vién, gido vién, nhan vién va hoc sinh nhim phat huy dan chu thuc day
su phat trién va tién bo ctia nha truong.

I1. NHUNG NOI DUNG CO BAN CAN THUC HIEN TRONG NAM HQC
2024-2025.
1. T6 chirc cong khai ké hoach:

- Nha truong xay dung ké hoach cu thé trong ting thang nham gitp gido
vién chu dong hon trong cong viéc, bd sung cac thong tin kip thoi;

- Ké hoach thang duoc Hiéu truong xay dung t6i CB, GV, NV trudc ngay
hop hoi dong it nhat 3 ngay dé CB, GV, NV gop y trong phién hop hdi dong dau
thang, trudc d6 to chic danh gia tinh hinh hoat dong cta thang trudc do. T6
chtic cho gido vién dong gop ¥ kién;

- K& hoach nam hoc duge ban bac cu thé tir to chuyén mon, sau d6 dua ra
hoi nghi dé thao luan, thong nhét tir chi tiéu dén cac bién phap thuc hién;

- K& hoach mua sam, sira chita tai san duogc dua ra ban bac cong khai tur
cht truong mua sam dén, cong khai vé gia ca, noi ban hang dé CB, GV, NV ¢o
thé d& dang kiém tra; Sau khi ma sim tai san 10n can cong khai két qua t6i CB,
GV, NV nham minh bach céc hoat dong tai chinh;

- Céc ké hoach khac déu dugc dua ra ban bac, diéu chinh néu hop ly. Ké
hoach dua ra phai s6m nham tang tinh chu dong cua CB, GV, NV;

- Cong khai tai chinh hang thang, quy, dau nam duong lich, t6 chirc thao
luan quy ché chi tiéu ndi bd, to chirc cho ban kiém tra, ban thi dua theo ddi, danh
gia, xép loai (Phéi hop voi Cong doan) vé chi tang thu nhap;

- Xay dung cac ké hoach phong chéng tham nhiing va thuc hanh tiét
kiém;

- Cong khai hoa két qua kiém tra noi bo va cong khai cac két qua giai
quyét don thu cta cong dén;

- Cong khai vé cong tac tuyén dung, thanh 1ap hoi dong tuyén dung cong
chirc nham dam bao tuyén dung ngudi tai va tranh cac hién tuong tiéu cuc co thé
Xay ra;

- Xy dyung phong tiép dan va phan cong can bo truc tiép dan, xdy dung
ndi quy tiép dan;

- Thanh 1ap céc t6 giam sat cong trinh xdy dung nham giam sat chit ché
cac cong trinh do trudng lam chu dau tu.



2. T6 chirc ning cao pham chit chinh tri va tw twéng dao dirc, tac phong:

- Chén chinh toan b CB, GV, NV trong don vi vé viée thuc hién phap
luat, quan hé ddi xir voi déng nghi¢p, voi phu huynh hoc sinh ...

- Chan chinh an mic, tac phong, phat ngdn va cac hanh vi cu xir khic cta
can bo cong chirc bang viéc to chire théng qua quy tic Gmg xir trong co quan;

- Gido duc CB, GV, NV trong viéc nang cao trinh d0 chuyén mon, nang
cao niang luc ung xt, trong cudc van dong “Hoc tdp va lam theo tam gueong dao
dire Ho Chi Minh”, trong cudc van dong “Hai khdng” phong trao thi dua “Xay
dung truong hoc than thién, hoc sinh tich cwc” v6i phuong cham: “Mdi ngay
dén truong la mét ngay vui ciia Thay va Tro”. Tuyét d6i tranh loi dung cudc vén
dong “hai khdng” dé tru dap hoc sinh. T6 chirc cho CB, GV, NV ding ky ndi
dung tu hoc va rén luyén “Lam theo tam guong dao duc Ho6 Chi Minh”, c¢6 bién
phap kiém tra, gidm sat chat chg;

- Gido duc CB, GV, NV trong cong tac giai quyét nhig van dé thudc
chtic trach ctia minh véi quan diém: “Ldy ddn lam goc” va “Can bg la day té
trung thanh cua nhan dan”. Xay dung doi ngi CB, GV, NV tan tam, tan lyc voi
nhan dan va hét 10ng voi cong viéc.

- Nang cao tng dung CNTT trong day-hoc, trong quan 1y va céc hoat
dong khac.

- Nang cao tinh than trach nhiém cua CB, GV, NV trong truong hoc, bén
canh d6 can boi dudng doi ngii CB, GV, NV tan tuy phuc vu nhan dan, khong
quan liéu, nhiing nhiéu, hach dich, cira quyén. Pic biét chan chinh doi ngii CB,
GV, NV trong cac hoat dong. Tiép tuc hoan thién quy dinh vé quan 1y kho nham
quan 1y chat ch& viéc mua sdm trong nha trudng, quan 1y chit ché tai san, mdi
tai san déu c6 chu va phai c6 trach nhiém voi tai san duoc giao. Thanh 1y tai san
diung theo quy dinh;

- Quan 1y chat ché chat luong giang day, 1dy chat luong giang day thuc
chat dé danh gia tinh than yéu nudc, y thirc trach nhiém, tinh thuong yéu cta
nha giao vo1 hoc sinh;

3. T6 chirc danh gia xép loai CB, GV, NV va cong tac thi dua khen thuéng:

- Panh gia xép loai cong chic phai cong khai theo phuong an: T6 chuyén
mon dong gop ¥ kién va nhan xét, xép loai. Hiéu truong hop hoi dong tu van dé
dong gop v kién, sau d6 Hiéu trudng nhan xét, xép loai. Hiéu trudng phai cong
khai 101 nhan xét cua ting thanh vién trong phién hop hoi dong cubi thang nham
cong khai hoa nhan xét va Xép loai cua Hi€u trudéng, tranh tinh trang thién vi
trong nhan xét, xép loai.



- T6 chire thi gido vién gioi cap trudng theo ding diéu 16 Hoi thi;

- Cudi nam hoc, td chirc binh xét thi dua theo cac danh hiéu da dang ky tu
dau nim hoc va theo diing quy dinh vé thi dua, khen thuong. Xay dung tiéu chi
thi dua theo ring giai doan, binh xét cong khai, nghiém minh nhdm phan loai
dugc can bd cong chirc trong co quan. Gén thi dua véi xép loai vién chire, xép
loai chuan nghé nghiép.

4. T6 chirc danh gia, xép loai hoc sinh.

- Panh gia, xép loai hoc sinh theo ding hudéng dan cua S& GDPT Ha Noi.
5. Cong tac tham muu, phéi hop:

- Tham muu voi chi bd trong cong tac phat trién Dang vién nhiam ting
cuong sic chién dau ciia Pang vién va Chi bd. Tham muu voi Chi bo trong cong
tac to churc can bo, luan chuyén CB, GV, NV, dé bat, bd nhiém, chuyén truong,
ky luat CB, GV, NV ...

- Tham muu véi Chi bd, chi dao Cong doan, doan Thanh nién t6 chirc 1y
¥ kién phé binh, gép ¥ cho Pang vién 1 lan/nim (vao ccudi nam tai chinh).

- Phoi hop véi Cong doan, Chi doan trong cac hoat dong nham phat huy
tri tué cta tip thé trong cong tac xdy dung truong TH Chu Vin An A.

- Thanh 1ap cac hoi dong tu van, cac hoi ddng khéac khi can thiét.

111. HINH THUC CONG KHAL:

Tuy theo tinh chat Hiéu trudng ¢ thé cong khai bang mot hay nhiéu hinh

thure sau day:

1. Niém yét tai bang thong tin noi bo;

2. Gtii van béan in dén CB, GV, NV;

3. Thong bao trong Hoi dong su pham hoic théng bao trong Hoi nghi can bd chit
chét.

Nhan duge ké hoach nay, yéu cau toan bd CB, GV, NV trong truong TH
Chu Vin An A nghiém tic trién khai thuc hién./.

Noi nhdn:
- Phong GD&DT; (dé b/c)
- BCD thyc hién QCDC phuong;

- GV, NV trong nha truong; (dé t/h)
- Luu: VT.




