UY BAN NHAN DAN XA THINH MINH  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON HQA MI Poc lap — Tw do — Hanh phuc

S6: 181 /KH-MNHM Thinh Minh, ngay 13 thang 11 nam 2025

‘ KE HOACH
Pao tao, boi duéng can bg, gido vién, nhan vién giai doan 2026-2030

|. CAN CU LAP KE HOACH

Can ctr Nghi quyét sé 71/NQ-CP cta Chinh phu vé dot phé phat trién gido
duc va dao tao;

Can cir Cong vin s6 4143/SNV-CCHC ngay 06/11/2025 ctia So Noi vu tinh
Phu Tho veé viée téng két cong tac dao tao, boi dudng dao tao, boi dudng can bo,
cong chirc, vién chirc ndm 2025; giai doan 2021-2025 va xay dung ké hoach giai
doan 2026-2030;

Can clr Ké hoach s6 786/UBND-VHXH ngay 12/11/2025 ciia UBND xa
Thinh Minh vé viéc téng két cong tic DT-BD va xay dung ké hoach giai doan
2026-2030;

Can cr thuc trang d6i ngii va két qua dang ky nhu cau dao tao, boi dudng
cua can b0, giao vién, nhan vién cia nha truong dau nam hoc 2025-2026.

1. MUC PiCH, YEU CAU

1. Muc dich: Xay dung doi ngil can b, gido vién, nhan vién Truong Mam
non Hoa Mi ¢6 ban linh chinh tri viing vang, pham chat dao durc tot, tinh thong
nghiép vu, c6 tu duy va k¥ ning sd, 1am chu coéng nghé, dap tmg yéu cau cia vi
tri vi¢c lam trong bdi canh hoi nhap va phat trién; thuc hién thanh cong muc tiéu
"Truong hoc mam non Hoa Mi sd".

2. Yéu cau: K& hoach dao tao, boi dudng giai doan 2026-2030 can dugc
xay dung toan dién, co chiéu sau va tam nhin chién lugce, bao quat dﬁy du cac linh
vuc chuyén mén, chinh tri tu tuong, k¥ ning cong nghé s6 va nang luc quan 1y.
Muc tiéu cuia ké hoach 1a nang cao chat luong ddi ngii theo hudng chuan hoa, hién
daihoa, léy ung dung tri tu€ nhan tao (AI) lam trong tam ddi mai, thae déy phuong
phap giang day va quan Iy thong minh. K& hoach phai c6 muc tiéu rd rang, 16 trinh
cu thé, giai phap kha thi phu hop véi diéu kién thuc té va ngudn luc cta nha
truong, déng thoi thé hién tinh dot pha trong vi¢c dao tao, boi dudng trinh do cao,
g6p phan thyc hién thanh cong cac muc tiéu phét trién giao duc mam non dén nam
2030 va giai doan tiép theo.



I11. PAC PIEM TiNH HINH

1. Thye trang doi ngii

Téng s: 24 vién chirc (03 CBQL, 18 GV, 03 NV).

- V& trinh d6 chuyén mén:

+ CBQL: 03/03 c6 trinh do Pai hoc.

+ Giao vién: 18/18 ¢6 trinh do Dai hoc.

+ Nhan vién: 03 (02 Nau an: Cao dang; 01 Y té: Trung cap).

- V& trinh do Ly luén chinh tri:

+ Téng s6 Pang vién: 17/24 ddng chi.

+ CBQL: 03/03 ¢6 trinh d6 Trung cap LLCT.

+ Gi4o vién: 14/18 c6 trinh 6 So cap LLCT.

Dao tao trinh d6 trén chuan: 01 NV Y té dang tham gia 16p Cao dang.

Boi dudng chimg chi: 01 CBQL c6 nhu cdu dio tao chimg chi Ngoai ngi;
03 GV dang tham gia hoc chtng chi tiéng dan toc Mudng.

2. Thuén lgi, khé khin

a. Thuéan loi:

Chat luong nén tang: 100% CBQL va GV c¢6 trinh do chuyén mén trén
chuan (Pai hoc). bay la nén tang thuan loi nhat dé tiép thu kién thirc méi, dic biét
la CBS/AL

Nén tang chinh tri: Chi bo ¢6 17 Pang vién, 1a hat nhan chinh tri viing chic.
100% CBQL c¢6 trinh do Trung cap LLCT.

Tinh than tu giac: 05/24 vién chirc dang chi dong tham gia cac 16p hoc
nang cao trinh do, thé hién tinh than tu hoc, tu bdi dudng cao.

b. Khé khiin, Ton tai:

Chuén hoa: 01 NV Y té con trinh d6 Trung cip (dang hoc CD).

Trinh 46 LLCT: Pa sd gido vién (14/18) méi ¢ trinh d6 So cap, can c6 10
trinh bdi dudng 16n Trung cép theo quy hoach.

K¥ nang CPS: K§ niang CPS va tng dung Al 14 linh vyc mdi, can thoi gian
va ngudn luc dé bdi dudng chuyén siu, dam bao d6i ngii "sir dung thanh thao"
chtr khong chi dimg ¢ muc "biét".

IV. KE HOACH PAO TAO BOI DUONG POI NGU

Trong giai doan 2026 -2030, nha trudng xay dung ké hoach dao tao, boi
dudng doi ngil can bo, gido vién va nhan vién theo hudng chuan hoa, hién dai hoa
va dap tung yéu cau d6i méi gido duc mam non. Ké hoach tip trung vao nang cao
nang luc chuyén mon, k¥ ning sd, ning luc quan 1y va pham chat nghé nghiép,
g6p phan xay dung doi ngii vitng vang, sang tao, dap Gmg muc tiéu phat trién bén
viing cia nha truong.
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1. Muc tiéu chung giai doan 2026-2030

Phat trién doi ngil vién chic Truong Mam non Hoa Mi toan dién, chuyén
nghiép, hdi nhap; ¢ ban linh chinh tri vitng vang, nang luc chuyén mon gioi, lam
chu cong nghé, tién phong trong tmg dung AL hoan thanh xuit sic nhiém vu va
cac muc tiéu doi mdi, phat trién ciia nha truong.

2. Muc tiéu cu thé dén niam 2030

Vé Pao tao nang cao trinh do:

Cao hoc: 01 CBQL hoan thanh va c6 bang Thac sy.

Cao dang: 100% nhan vién, 03/03 c6 trinh d6 Cao dang (01 NV Y té hoan
thanh nang chuén).

Vé Bbi dudng:

Chinh tri : Duy tri 100% CBQL c6 trinh ¢ Trung cap LLCT. Phan dau boi
dudng nang trinh d6 LLCT tir So cip 1én Trung cip cho 100% GV trong dién quy
hoach.

An ninh Qubc phong: 100% vién chirc thudc d6i twong hoan thanh bdi
dudng kién thirc QPAN.

Chtrc danh nghé nghiép :100% CBQL, GV hoan thanh boi dudng theo tiéu
chuan CDNN dang giit va bdi dudng khi c6 nhu cau thing hang.

Hoi nhap: 100% gi&o vién va it nhat 02 CBQL c¢6 chtng chi Ngoai ngit B1-
B2 hoic ching chi Tiéng dan toc Mudng.

Vé Cong tac Phat trién Dang:

Boi dudng, két nap 03 Dang vién méi.

Vé Chuyén d6i so:

100% CBQL, GV, NV tich cyc tham gia cac 16p boi dudng vé chuyén doi
s6 do cac don vi, cac cap to chirc.

100% CBOQL, GV, NV sir dung thanh thao cic phan mém phuc vu nhiém
vu cia don vi (CSDL nganh, iOffice, phan mém quan 1y trudng hoc, phan mém
vién chtrc quc gia, Temis...).

ft nhat 80% gido vién biét tng dung co ban Al (ChatGPT, cong cu tao anh,
tao video tho, chuyén, day k¥ ndng...) vao viéc soan gido an, thiét ké hoat dong,
sang tao hoc li¢u, tao kho thu vién gido &n dién tir...

Xay dung dugc 03 "hat nhan" (01 PHT, 02 GV nong c6t) lam chil k§ ning
Al c6 kha ning tap huan lai cho dong nghiép.

2.1. Pao tao ndng cao trinh do

- Trinh d§ Cao hoc (Thac s¥):

Déi trong: 01 CBQL (dang ky).

No6i dung: Hoan thanh chuong trinh dao tao Thac sy Quan ly gido duc.

- Trinh d6 Cao dang:
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Péi tuong: 01 Nhan vién Y té (dang hoc).

Noi dung: Hoan thanh chuong trinh dao tao Cao dang diéu dudng.

Co ché: Nha trudng tao diéu kién vé thoi gian, sip xép cong viée hop 1y dé
NV hoan thanh khoéa hoc.

2.2. Boi dwéng Ly ludn chinh tri va Phdt trién Pdang

- B6i dudng LLCT:

Hién trang: 03 CBQL (Trung cdp), 14 GV (So cap).

Nbi dung: Bbi dudng nang trinh d6 tir So cap 1én Trung cap LLCT.

Ké hoach: Hang nam, Chi bd ra soat cac GV trong dién quy hoach, 1ap danh
sach dé nghi X uy/Huyén uy ctr di hoc theo chi tiéu duge phan bo.

- Phat trién Dang:

Hién trang: 17 Pang vién. 07 quan ching (GV, NV).

Muc tiéu: Két nap 03 Pang vién mai.

Ké hoach: Chi bd phan cong Pang vién theo ddi, gitip d& cdc quan ching
uu ti. Phan ¢du mdi ndm ctr 1-2 quan chung hoc 16p nhan thirc vé Pang va hoan
thanh muc tiéu két nap 03 dong chi.

2.3. Béi duong kién thire An ninh Quéc phong

- Béi twong: 100% vién chiic theo phan cap (D6i tuong 3, 4).

- Ké hoach: Ra soat va ctr 100% vién chuc tham gia cac 16p bdi dudng kién
thire ANQP do Ban Chi huy Quan su xd/huyén t6 chuc theo ké hoach hang nam.

2.4. Boi dwéng theo Tiéu chudn Chirc danh nghé nghiép

- B6i tuong: 03 CBQL, 18 GV.

No1 dung: Boi dudng theo ti€u chuan CDNN Mam non hang 11, hang III.

- Ké hoach: Ra soat hang nam, cir 100% vién chtc chua ¢ ching chi di
hoc ngay khi S& GD&DT hoic cac don vi dugc cap phép méd 16p, dam bao du
diéu kién giit hang/thing hang.

2.5. Boi dwing Thuong xuyén va Chuyén mén nghiép vu

- Bbi dudng thudng xuyén: 100% CBQL, GV hoan thanh chuong trinh
BDTX theo quy dinh cia B GD&DT hang nam.

Chtng chi Hoi nhap (Ngoai ngir / Tiéng dan toc):

- Hién trang: 03 GV dang hoc Tiéng Mudng; 01 CBQL ding ky hoc Ngoai
ngtr. 15 GV chua co.

- Ké hoach: Van dong, khuyén khich 15 GV con lai cha dong dang ky cac
16p boi dudng (online, tai chic) theo 16 trinh (Phan IV).

Chuyé&n mdn nang cao: T6 chirc cac chuyén dé cip trudng hang nim vé
Gi4o duc STEM, phuong phép gido duc tién tién 16ng ghép cong nghé.

2.6. Boi dwing CNTT, Chuyén doi s6 & Ung dung Al

-Tham gia bdi dudng ngoai: Muc tiéu: 100% CBQL, GV, NV tich cuc tham
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gia cac 16p boi dudng vé CDS, Al, an toan thong tin do cac cap to chiic.

- B6i dudng tai chd (K ning nén tang):

Muc tiéu: 100% vién chirc stir dung thanh thao cac phﬁn mém nghiép vu
(CSDL nganh, office, SMAS/VnEdu, CSDL vién chtrc, Ké toan...).

Giai phap: Kiém tra k¥ ning dinh ky, boi dudng chéo (nguoi biét chi ngudi
chua thao).

- BO6i dudng tai chd: Trong tam 13 Al

Muc tiéu: 80% GV biét tng dung Al; Xay dung 03 "hat nhan".

Giai phap: T6 chirc cac chuyén dé sinh hoat bdi dudng chuyén mon, nang
cao k¥ ning vé cong nghé... hang thang/quy. Ctr 03 "hat nhan" di hoc cac khoa
chuyén su dé vé bdi dudng lai cho ddi ngii trong don vi.

PHAN V: LO TRINH THUC HIEN CHI TIET THEO NAM HQC

Hane muc Nam Nam Nam Nam Nam
]:)Tg-BD' 2025-2026 2026-20,27 20277-2028 2028-2029 202‘9-2030
(Khéi dong) (Tang toc) (Chuan héa) | (Dot pha) (Ve dich)
01 ThS
1. Pao tao , (QLGD) (ng‘alnTtngnh) - Pat 100%
Trinhdd | 01 CD (ytd) | 01 CP (Hoan y muc tiéu
thanh)
2. Boi Ctr di hoc Cir di hoc (theo Ctr di hoc Ctr di hoc Ctr di hoc
dudng (theo chi chi t.iéu) (theo chi (theo chi (theo chi
LLCT tiéu) tiéu) tiéu) tiéu)
03 GV
3.CC X \ 02 CBQL s s bat 100%
nnypT | (Hoanthanh) 1 s thanhy | Pyt Duy tr muc ticu
Thanh thao Cap 2 (Ung
p.Mém, | dune) S0% , | v dich:
' ’ GV ung dung Cap 2 Dot pha: To ’
, Al (Chuén hoa): | chire cude thi | Toor OV
4. CPS/AI | Cép 1 (Nhan A Juaan 10a). | chit cuoc NV tng
N Cap 3 (Hat 80% GV tng Sang tao \
bier): 100% nhén): 03 "Hat dung Al cung Al" dung thanh
CBGVp | T ung Al A1 thao CPs.
huan Al A
chuyén sau.
5. Phattrién | Gisithiu | Bdiduong id/c | BO14UONE | B quong 1 | Ketnap ldec
Pan 01 dc Kétnap 1 d/c  ldle dle (Pat 3 Dang
g P Kétnap 1 d/c vién mai)

PHAN VI: GIAI PHAP, PE XUAT VA TO CHUC THUC HIEN

1. Cac Pé xuit va Giai phap trong tim

Péi voi UBND x3 Thinh Minh vé cong tac dao tao can bo chat lugng cao.
Can can ctr vao Nghi quyét s6 71/NQ-CP va chién lugc phat trién nhan luc chat
luong cao, xem xét ban hanh Quyét dinh cho phép thanh phan 1a can bo qua 1y,
gi4o vién tham gia cac 16p dao tao trinh do trén chuan.
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Trén co s& d6 13 co sé phap 1y dé nha trudng 1ap du toan dé nghi hd tro kinh
phi hoc phi ddo tao tir ngudn ngan sach su nghiép gido duc, nham dau tu chién
lugc cho can bo ngué)n, tao dong luc phat trién theo tinh than chi dao ctia B chinh
tr1 da chi dao.

Pbi v6i S& GD&PT va xa to chire cac 16p tap huin chuyén sau, mién phi
vé CPS/AI do céc dy an, tap doan cong nghé tai trg, vu tién cur 03 "hat nhan" cua
don vi tham gia dé vé truong boi dudng lai, ddm bao hiéu qua va tiét kiém.

Péi v6i Ban giam hiéu, Chi bo thong nhat dua két qua ung dung chuyén
ddi sb va ung dung tri tué nhan tao Al theo mrc do "thanh thao" phﬁn mém, "Ung
dung" Al thanh tiéu chi trong danh gia, xép loai vién chirc, thi dua cudi nam.

Tang cudng huy dong ngudn luc xa hoi hoa dé hd trg kinh phi cho cac hoat
dong boi dudng chuyén sdu ma ngan sach chua bao phu.

2. To6 chirc thye hién

Hiéu trudng chiu trach nhiém toan dién. Tryc tiép ky ban hanh Ké hoach
dao tao, bdi dudng chi tiét hang nam. Tryc tiépbéo c40, tham muu va trinh cac dé
xuat v6i UBND x4. Phé duyét kinh phi dau tu chi cho dao tao nhan sy cao.

Ban giam hiéu |a nhiing nguoi "tién phong" trién khai. Xay dung ndi dung
chi tiét cho cac "Sinh hoat céng nghé". Truc tiép quan 1y ho so dao tao, bodi dudng
cua 24 CB, GV, NV. Lap danh sach, theo doi tién do cua cac ca nhan tham gia
dao tao va boi dudng co hiéu qua hang nim va bao céo cap trén.

Té trudng Chuyén mon & t6 Van phong: Pon dc hang tuan viée tu hoc va
tmg dung cua cac thanh vién. T6 chire sinh hoat chuyén dé CDS/AI 16ng ghép
sinh hoat t6 it nhat 01 1an/thang.

Vién chie chu dong, tich cuc tham gia 100% céac ndi dung dao tao, bdi
dudng bat budc va cac 16p tap huan CDS do céc cap to chirc. Tu giac, sang tao
trong viéc tu hoc dé nang cao nang luc, hoan thanh muc ti€éu da dé ra.

Trén day 12 Ké hoach dao tao, bdi dudng can bo, giéo vién, nhan vién giai
doan 2026-2030 cua trudng mam non Hoa Mi. Bé nghi cac bo phan, ca nhan lién
guan nghiém tdc trién khai thuc hién. Trong qué trinh thuc hién néu c6 kho khan,
vuéng mac, kip thoi béo céo Ban gidm hiéu dé duoc chi dao, giai quyét.

Noi nhan: HIEU TRUONG

- UBND x& Thinh Minh (d¢ b/c);
- Céc t6 CM&VP (dé t/h);
- Lyu: VT./.

Dinh Thi Hwd'ng



