UY BAN NHAN DAN XA THINH MINH  CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MAM NON HOQA MI Poc lap — Tw do — Hanh phtc

S4: 155/KH-MNMH Thinh Minh, ngay 15 thang 10 nam 2025

KE HOACH o
Phat trien khoa hgc, cong nghé, doi méi sang tao va chuyén doi so
nam hoc 2025-2026

I. CAN CU LAP KE HOACH

Can ctr Nghi quyét s6 57-NQ/TW ngay 22/12/2024 cta Bo Chinh trj vé dot
pha phét trién khoa hoc, cdng nghé, d6i méi sang tao va chuyén doi s6 quoc gia.

~ Can cr Ké hoach s6 39/KH-BCD ngay 08/10/2025 ctia Ban Chi dao vé phét
trién khoa hoc, cong nghé¢, d6i méi sang tao va chuyén doi s6 nganh Giao duc va
Dao tao tinh Phd Tho nam hoc 2025-2026.

Can cu tinh hinh thuce tién vé co so vat chat, doi ngil va yéu cau doi méi,
nang cao chat luong cham soc, gido duc tré ctia truong mam non Hoa Mi, x4 Thinh
Minh, tinh Pht Tho. Trudng Mam non Hoa Mi xay dung Ké hoach phat trién khoa
hoc, cong nghé, doi méi sang tao va chuyén ddi s6 nam hoc 2025-2026 cu thé:

Il. MUC PiCH, YEU CAU
1. Muc dich

Hién dai h6a mdi trudomg gido duc: Ung dung cong nghé sb va doi méi
sang tao dé nang cao toan dién hiéu qua cong tac quan ly, cham séc va gido duc
tré theo quan di€ém "Lay tré lam trung tam".

Phat trién ning luc s6 cho ddi ngii: Xay dung doi ngli can by quan ly,
gido vién, nhan vién co tu duy s6, k¥ nang sb viing vang, san sang thich tng va
dan dit cac hoat dong d6i moi trong nha truong.

Tao d6t pha trong day va hoc: Pua cic cong cu, hoc liéu sé thong minh,
an toan vao hoat dong gido duc, khoi day tiém nang, su sang tao va hig thu hoc
tap cho tré.

Ting cwong két ndi: Xay dung kénh tuong tic sd hiéu qua, minh bach
gilra nha truong, gia dinh va cong dong dé€ cung phodi hop cham soc, gido duc tré
tot nhat.

2. Y&u ciu

Thiét thwe va kha thi: Cac nhiém vu va giai phap phai bam sat diéu kién
thuc té cia nha truong, c6 10 trinh cu thé, dé trién khai va do luong dugce hiéu qua.

Sang tao va dot pha: Khuyén khich nhimg y tuéng mai, cach lam hay,

dam nghi dam lam, tao ra nhiing m6 hinh diém vé tmg dung cong nghé trong giao
duc mam non.
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An toan va bao mat: Moi hoat dong tmg dung cong nghé s6 phai dit yéu
td an toan cho tré, bao mat thong tin ctia nha truong va ¢4 nhan 1én hang dau.

Toan dién va dong bd: 100% can bo, gido vién, nhan vién tham gia tich
cuc; trién khai dong bd trén moi mat hoat dong tir quan 1y hanh chinh, quan ly
chuyén mon dén t6 churc hoat dong giao duc tré va cac linh vuc khac trong truong.

I11. NHIEM VU VA GIAI PHAP
1. Nhiém vu thwong Xuyén

Nang cao nhan thire: T6 chic quan triét, tuy@n truyén sau rong ndi dung
ctia Nghi quyét s 57-NQ/TW va Ké hoach cua S& GD&DT dén 100% cén bo,
gi4o vién, nhan vién va phu huynh hoc sinh thdng qua cac budi hop, ban tin, nhém
Zalo cua truong, 16p.

Pho cip k¥ ning s6 co ban: Trién khai phong trao thi dua "Giéo vién Hoa
Mi ty tin voi cng nghé s6", dam bao 100% gio vién sir dung thanh thao cac phan
mém van phong, email, tng dung hop truc tuyén (Google Meet, Zoom) va cac
nén tang mang x& hoi phuc vu cong viéc (Zalo, Facebook).

An toan trén khong gian mang: Nha truong t6 chtc cac budi tip huan
chuyén dé chuyén doi sb, tmg dung tri tué nhan tao Al.... vé k¥ nang an toan
thdng tin, nhan dién va phong tranh cac rui ro trén khong glan mang cho doi ngil
va huéng dan phu huynh cach bao vé tré khi tiép xuc véi thiét bi sb.

Khuyen khich sang tae: Phat dong phong trao "Mdi gido vién mot sang
kién s8", khuyén khich giao vién tu thiét ké bai giang dién tu, video, trd choi
tuong tac phll hop voi Itra tudi mam non.

2. Nhiém vu trong tam
2.1. Lanh dao, chi dao - Tao ddt pha tir tw duy ngudi dirng dau
~ Muc tiéu miii nhon: Xay dung thanh cong mo hinh "Trudng hoc mﬁm non
sQ an Mi" vao cuoi nam hoc, trd thanh don vi di€m ctia xa Thinh Minh vé chuyén
doi so.

Giai phap dot pha:

Thanh 1ap Ban Chi dao Chuyén doi so cia nha trudng do Hiéu truong lam
Truong ban, xay dung ké hoach chi tiét véi 10 trinh va san pham cu thé theo tirng
thang, tung quy.

Ban hanh bo tiéu chi thi dua ve img dung CNTT va chuyén doi so, dua két
qua thuc hién lam tiéu chi chinh dé danh gia, x&p loai thi dua cd nhan va tap thé
cuoi nam hoc.

T6 chtic cac budi "Sinh hoat cong nghé" hang thang, tao khong gian mo dé
can by, gido vién chia s¢ kinh nghiém, y tuong sang tao va thao g kho khan trong
qué trinh thuc hién chuyén di sd.

v qBau mdi cong nghé 1a pho hiéu trudong ludn cap nhat cong nghé moi nhat
deé pho cap cho doi ngili gido vién, nhan vién trong nha truong.
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2.2. Ha ting s6 va thiét bi théng minh - Nén tiang cho sw phat trién

Muc tiéu miii nhgn: Pén thang 6/2026, 100% cac nhom/16p hoc duoc
trang bi thict bi trinh chicu thong minh (Smart Tivi, bo ket noi thong minh) va co
két no1 Internet 6n dinh.

Giai phap dot pha:

S(f) hoa ho so I:rién khai hé thong phan mém quan ly truong hoc dé sb héa
100% ho so tre em, ho so can bg, giao vién; theo ddi ket qua danh gia tre va ket
qua kham strc khoe trén CSDL cua B GD&DT. Thuc hién, phoi hop v6i phu
huynh cai dat tich hop ho so strc khoa dién tir cho tré.

Website: Bién website thanh kénh thong tin chinh thong, cau ndi tin cay
gitra nha truong va phu huynh, ‘dém bao moi thong bdo quan trong, ké hoach va
thuc don dinh dudng dugc truyén tai nhanh chong, cong khai va minh bach.

Cap nhat thuong xuyén hinh anh, video vé cac hoat dong hoc tap va vui
choi cua tré, bién website thanh "ngdi nha s6" sinh dong, noi phu huynh c6 thé
ddi theo timg khoanh khic truong thanh cua con va lan téa hinh anh tich cuc cua
nha truong.

Xay dung "Thuw vién s6 Hoa Mi'": Tao ma Quét (QR) va s6 hoa cac loai
truyén tranh, tho, tai liéu gido duc. Xay dung kho hoc liéu s6 duing chung bao gom
cac bai giang dién tir, video hoat hinh giao duc, ngan hang tro choi tuong tac do
chinh gi4o vién nha trudng thiét ké va suu tam.

Giai phap xa hoi hoa: Xay dung ké hoach chi tiét, van dong phy huynh,
cac doanh nghiép, manh thuong quan trén dia ban ung ho ca vé kinh phi, vat chat
thiét bi... dé ning cap ha ting mang va mua sim trang thiét bi thong minh, dam
bao tinh cong khai, minh bach.

2.3. Phat trién ngudn nhan lwe sé - Con ngwoi 1a trung tam

Muc tiéu miii nhon: 100% gido vién dugc tap huén va co kha nang tu xay
dung it nhat 09 bai giang E-learning/ndm hoc; 80% giao vién biet str dung cac
cong cu Al co ban dé ho trg thict ké hinh anh, ndi dung giao duc.

Giai phap dot pha:

Chuong trinh "Dao tao chuyén gia s0 ndi bd": Ctr, dong vién, khuyén
khich cac gido vién nong cét, ¢o nang lyc vé cong nghé tham gia cac khoa dao tao

chuyén sau. Nhitng gido vién ndy sé& trd thanh cac "hat nhan" dé tip huén, hd tro
lai cho dong nghiép trong truong.

Té chire cude thi ""Gido vién sang tao cling cdng nghé s6": Tao san choi
deé gido vién trinh dién cac san pham, gido an dién tir, video... xuat sac. Vinh danh
va de nghi khen thudng kip thoi nhitng ca nhan, tap thé co thanh tich noi bat.

Boi dwéng ky ning cho tré (phl hep Ira tuéi) Long ghép cac hoat dong
lam quen v6i cong nghé mot cach an toan, co kiém soét cho tre 5-6 tudi nhu: str
dung may tinh dé choi tro choi gido duc, hoc v& trén phan mém don gian, nhan
dién cac biéu tuong cong nghé quen thudc.



IV. TO CHUC THUC HIEN
1. Ban giam hiéu
Hiéu trwéng - Truwéng ban Chi dao:

Chiu trach nhiém toan dién vé viéc xay dung, phé duyét va chi dao trién
khai ké hoach.

Phén cong nhiém vu cu thé cho timg thanh vién, phé duyét kinh phi va cac
nguodn luc.

Chu tri cAc cudc hop dinh ky (hang théng, cudi ky) dé don ddc, kiém tra,
danh gia va dicu chinh ké hoach kip thoi.

Truc tiép chi dao xay dung cac mo hinh diém, cac giai phap dot pha.
Pho Hiéu trwéng - Pho ban Thwong trwe:

Tryc tiép tham muu, xay dung ndi dung chi tiét caa ké hoach va c4c van
ban hudng dan.

Chiu trach nhi€m t6 chirc cac budi tap huan, béi dudng chuyén mon, cac
cudc thi vé cong ngh¢ sé cho gido vién.

Theo ddi, giam st tién do thuc hién hang ngay, hang tuan; tong hop bao
cao cho Hiéu truong va cap trén.

Quan 1y, giam sét va phat trién kho hoc liéu sd, cac nén tang phan mém cia
nha truong.

2. To truwéng chuyén mon va cac to chirc doan thé

Té truwdmg- T6 pho chuyén mon:

Trién khai ké hoach dén timg gido vién trong to, d6n ddc gido vién thuc
hién dung tién dJ.

T6 chuc cac budi sinh hoat chuyén mén theo huéng nghién ctru bai hoc, tap
trung vao viéc trng dung cong ngh¢ s6 va doi méi phuong phéap giang day.

T6 truong kiém tra gido an dién tir ciia gido vién trong td, cac san pham sd
cua gido vién va dé xuat khen thudng cac ca nhan tiéu bicu.

Poan thanh nién:

Phéi hop tuyén truyén, van dong doi ngi tich cyc huong tmg cac phong
trao thi dua.

T6 chirc cac hoat dong giao luu, chia sé kinh nghiém tng dung cong nghé
gitra cac to, nhom giao vién.

3. Giao vién, nhan vién

Giao vién:

La lyc luong nong cdt, truc tiép thuc hién cac nhiém vu chuyén ddi s6 trong
hoat dong cham soc, giao duc tré.
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Chu dong, tich cuc tu hoc, chia sé véi ban bé dong nghiép, tu bdi dudng dé
nang cao nang luc s6 ctia ban than.

Sang tao, linh hoat trong viéc thiét ké va ung dung cac hoc li¢u s6 vao bai
giang hang ngay.

Quan Iy va sir dung hiéu qua cac kénh lién lac s6 voi phu huynh (Zalo nhom
16p, Massanger, Goodle Meet..).

Nhan vién (K¢ toan, vin thw, y té, dinh dudng):

Thuc hién s6 hoa cac cong viée thudc linh vuc phy trach: _quan ly tai chinh,
cong van, ho so sirc khoe, tinh khau phan an... trén cac phan mém chuyén dung.

Phéi hop véi gido vién trong viée cap nhat thong tin 1én hé thong chung cua
nha truong.

4. Ban dai dién cha me hoc sinh

Phéi hop véi nha trudng trong cong tac tuyén truyén, van dong phu huynh
cai dat va str dung cac trng dung lién lac, theo ddi tinh hinh hoc tap cua con.

La cau ndi huy dong cac ngudn luc xa hoi hoa dé hd trg nha truong dau tu
co sO vat chat, trang thiét bi cong nghé.

Trén day la Ké hoach phat trién khoa hoc, cong nghé, doi moi sang tao va
chuyén doi s6 ndm hoc 2025-2026 cua truong mam non Hoa Mi. B¢ nghi cac bd
phan, ca nhan lién quan nghiém tlc trién khai thyc hién. Trong qua trinh thuc hién
néu c6 kho khan, vuéng mac, kip thoi bao cao Ban gidm hi¢u dé dugc chi dao,
giai quyet.

Noi nhn: HIEU TRUONG
- UBND x3 Thinh Minh (dé b/c);
- Céc t6 chuyén méon (dé t/h);
- CB, GV, NV nha truong (dé t/h);
- Luu: VT./.

Dinh Thi Hudong
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KE HOACH HANH DPONG CHI TIET TRIEN KHAI NHIEM VU TRONG TAM
(Theo Ké hoach s6 155/KH-MNMH ngay 15/10/2025)

Lanh dao, chi dao - Tao djt pha tir tw duy ngudi ding dz‘”lu

Nhiém vu trong tam 1:

Muc tiéu: Xay dung thanh cong m6 hinh "Truong hoc mam non s6 Hoa Mi"
vao cudi ndm hoc, trd thanh don vi diém cta xd Thinh Minh vé chuyén dbi sd.

Noi dung/ | Nhén luc Vit lue & Hinh thic & Thoi gian Sﬁn'phﬁm/
Hoat dong | Phu trach Dieu kién Phwong phap Thuc hién Keét qua
- BGH giao nhiém
vu va dinh hudng
| -May tinh céy | Nghién ctu (VD: 1 - Danh séch
Chi tri: Ban hinh 5t nguoi chuyén vé "T4 hat
1. Thanh Giam hiéu. - Tai lié.u video, 1 nguoi nhan CDS"
lap va van | Doi tugng: Kkhéa h(.)c’ true chuyén Al 1 nguoi K hoach.
hanh Ban | Lwa chon 3 tuvén (ﬁéu : chuyén phan mém | Thang 10 - tp hudn do
Chidao | -5 gido vién C(% twong t4c). T12/2025 C-hpmh o
Chuyén c6 nang luc, e . - T6 chtrc cho céac A

2. A 2 - Thot gian " A \ hat nhan

doi so dam mé cho vide tu hat nhan" day thur N3V X4
CNTT. nohién ctru nghiém, chia sé du>1/1 y
& ’ trong nhom nho e

trudce khi tap huan

toan truong.

- Du ‘Ehéo tiéu chi

cu thé, co dinh

luong (VD: s6 bai U5 ha
2. Xay . | gidng dién i, mitc - Van bﬁ?
dune. ban Chu tri: P. | - May tin d6 sir d A Tiéu chi

ng, A \ .o 0 st dung phan : .
hanh va Hiéu truong. | soan thao van mém...) ’ thi dua ung
phd bién Phoi hgp: ban. ) Hol:;'ﬁéi dong su Thang dung CNTT

nwia oo | CacTO - Céc tai licu TR, 11/2025 va CbS
bd tiéu chi X ham khéo v pham lay v kién, <m h
thi dua vé tI;]IO’nAg i t am Khao ve gop V. nam hoc
CbS chuyén mon. | thi dua. - Ban hanh van ban 3822_

chinh thirc va ph6 '
bién trong cudc hop
gan nhat.
; , - Bién ban
Chi tri & . - Hinh thire L hodc hinh
Didu phéi: - Phong hop workshop, chia sé anh. video
P Hion | co may kinh nghiém thyc b Tos oot
oo ] chidw/Smart | 6, gl hos
3. T6 chte | trudng. Bao - X s A dong.

. . Lo Tivi. - Moi thang mét . . P
dinh ky cao vién: (o £ . 2A . Dinh ky - Céc san
e L - May tinh két | chu dé (VD: Thang 3 % 2

Sinh hoat | Céc gido .- O tuan cudi | pham thuc
cbng ngh¢" | vién "hat not nternet. 1.1 Ky nang lam hang thang | hanh cua
hang thang | nhan” - Noi dung, | video; Thang 12: i40 vién

S iq: | childéduge | Sirdung Al tao hinh M
L000s B, | chuén bi truée | anh...). e
Gy nv | | chomdibudi. | - CO phin thuc hanh -

"cam tay chi viéc".
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Nhiém vu trong tam 2:

Ha t?llng s0 va thiét bj thong minh - Nén tiang cho sw phat trién
Muc tiéu: Dén thang 6/2026, 100% cac nhém/16p hoc duogc trang bi thi€t bi trinh

chiéu thong minh va c6 két noi Internet 6n dinh.

-Phan mém | - Phan cong cu thé:
o~ CSDL ctia Vin thu (hd so 0/ 1A
1. 86 hoa }gi‘ﬁ‘ t'lfl‘énp | nganh, phin | CBGV), Y (b so Solgfo/g 1012
100% ho i N8 mém quanly | suc khoe), GVCN Hoan roC cap
N Thuwe hién: . ~ A \ X nhat va
so va dir e dinh dudng. (ho so tré). thanh A .
A A NV Van thu, L er R 14, , dong bo
liéu trén L oA - May tinh, - Tap huan lai cach trudc A A
N A Y te, Ké . , A N trén hé
phan mém - may scan. str dung phan mém. | 31/12/2025 £ A
. 1o toan; GVCN \ 3 . . thong phan
quan ly che 16 - Buong - bat deadh,ne va mem
op- truyén kiém tra tién do '
Internet. hang tuan.
- Nén tang luu | 11han cong ﬂ,leo “2: - Kho hoc
trir (Google T0 5T phuy trich 50 li¢u dugc
Cha tri: P. ) h hoa truyén, T6 4T R
A , Drive cua ; sap x&p
A Higu trudng. . phu trach tho, ca
2. Xay None cbt: trueong). dao o khoa hoc
dung "Thu T4 ?W%EO "/é - May tinh, - Té chitc n v hoi Bat dau tr | trén Google
vignsd | oL \g/ién dién thoai | 0 00 agi yiéﬁ T11/2025, Drive.
Hoa Mi" " g ~_n | thong minh dé p me 8408 | oan thanh | - Hé thong
\ hat nhan hay, xay kho hoc .o i
va kho hoc scan, chup AT A co ban vao ma QR
R CNTT. \ liéu so". S
liéu dung en anh, quay L . T4/2026 | duoc dan tai
Thuc hién: . - Dan ma QR tai AR
chung Sz video. o o cac vi tri
Toan the A A cac goc thu vién, \
DS - Phan mém . o A 2k phu hop
giao vien. N goc tuyén truyén dé
tao ma QR \ trong
(mién phi) GV va phu huynh truong
' de dang truy cép. )
- Trinh bay ké
.2 .y - Ké hoach hoach cu the, th‘fyet - Bién ban
3. Trién Chau tri: A an . phuc trong cudc £ A ox:
1A o . van dong chi . tiép nhan tai
khai ké Hiéu truong. | .2 .| hop phu huynh toan Trong
~ . tiét, cong khai. . .2 trg.
hoach xa Phoi hop: - Thu neo truong. diém - Tivi. thiét
hoi hoéa, | Ban dai dién 3 I DED. - Gui thu ngo toi T11/2025 C
R £ - S6 sach ghi , DA A bi mé1 duoc
nang cap cha me hoc chép. theo dai | €4¢ doanh nghiép, va 1ép diit va
ha tang, sinh, NVKeé | 7, P, e manh thuong quan. | T2/2026 pdatva
AL . ung hd minh Y A dua vao su
thiét bi toan. - T6 chuc ti€p nhan,
bach. A S dung.
céng khai cac
khoan ting ho.

Nhi€ém vu trong tam 3:
Phat trién nguon nhan lyc so6 - Con nguoi la trung tam

Muc tiéu: 100% gido vién duogc tdp hudn va c6 kha niang ty xay dung it nhat 09
bai giang E-learning/nam hoc; 80% gido vién biét st dung cac cong cu Al co ban

1. Xay‘ Ch.l{ tl‘l.'ABan - My tinh cAu BGH giao nhrlem - Danh sich

dung va Giam hiéu. N vu va dinh hudng e A
Xs o A hinh tot. A T6 hat

boi dudng | Doi twong: e nghién ctru (VD: 1 A Lan
RN . - Tai liéu, . N . nhan CDS".
doi ngii Lua chon 3- , nguoi chuyén vé | Théang 10 - %

" > DR khoa hoc truc . . - Ké hoach
chuyén 5 gi4o vién IR video, 1 nguoi 12/2025 A 1K
XA L tuyén (néu o . tap huan do

giaso ndi | co6 nang luc, ¢0) chuyén Al 1 nguoi chinh cac
bo" (hat dam mé Thoi ) ian chuyén phan mém hat nhan
nhan) CNTT. & tuong tac). - T6 -
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cho viéc tu chtrc cho cac "hat nay xay
nghién cuu. nhan" day thtr dung.
nghi¢m, chia sé
trong nhom nho
trudce khi tap huan
toan truong.
- 100% GV
- Phong hoc - Tap huén: Theo c6 chung
_, di may tinh | hinh thic "cam tay T4 nhan hoan
2. To cl}frc To chirc: hodac GV tu | chi viéc", hoc di doi huén: ,113 10- thén}} tap
tap huan | Ban Chi dao. trang bi yg'ri hanh, c6 san T3 /2626 i huan.
daitrava | Giang vién: laptop. pham ngay sau budi Cube th.i' - Céc san
Cudc thi | Doingii "hat | - May chiéu, tap huan. Phé't dén. phém du thi
"Gi4o vién | nhan". Doi Internet. - Cugc thi: Phat T11-T3g chat lugng
sang tao tuwong: - The lé cudc | dong rong rai, moi chim v é,. bo sung vao
cung cong | 100% giao | thi, bi€u mau | GV np 1 sin pham trao oidi kho hoc
nghé so" vién. cham diém. tam dac. To chic Theo% ot liéu.
- Kinh phi vong chung ket o - Quyet
khen thudng. | trinh dién san pham. dinh khen
thudng.
i - - Long ghép c6 chu
?Q’m"f‘” TI}”' dich vao hoat dong - Hinh anh,
may tinh bang , . . A
3. Long i (néu c6) goc, hoatld(_)ng video vé
' Cha tri: To . 'y kham pha (5-7 cac hoat
ghép hoat truone b 5 - Céc phan hat/1A \ A ;
N gto A . . phut/lan). Thuong dong cta
dong lam 2. mém, tro choi .~ ., n .
A tud1l. Thue ., ~ - Ludn co sy gidm xuyen tre.
quen cong A iy gido duc da RS < e
A hién: Gido 2 sat cua gido vién. | trong nam Cac san
nghé an A duoc kiem o LA
> vién cac 16p e s - Day tré cac quy hoc pham cua
toan cho 2. duyét (Kids P \ . X ~
. 2. 5 tudi. tac co ban: khong tré (tranh vé
tré 5-6 tuoi UP...). L - A
n .| bam vao link la, bao tren may
“Notquysu | e g nedi din tinh...)
dung thiétbj, | '€ MaLNECUNE .
i i tu the.




